
Vestry Minutes 
Episcopal Church of the Transfiguration 

October 22, 2019 
7p.m.—Vestry Room 

Approved by the Vestry November 19, 2019 
 
Vestry members in attendance: Nancy Jagmin, Senior Warden; Julia Trizzino, 
Junior Warden; Robin Caldwell, Oliver Cone, Betsey Hardman, Roy Heller, Mason 
McCamey, Sheila Runnels MacLennan, and Bart Stockton  
 
Others in attendance:  Casey Shobe +, Rector; Dave Monaco, Head of Parish 
Episcopal School; Sophie Lowrance, Parish Administrator; Lana Mederos, Executive 
Assistant to the Rector; Dana Jean, Director of Youth Ministries; Peggy Kwoka, Clerk 
to the Vestry; Hollis Hunt, CCS, George Finney, Co-chair Safety and Security 
Committee; Ryan Spicer, Co-chair Safety and Security Committee  
 
1. Opening Prayer:  Sheila Runnels 

You are our strength, Jesus. 
Help us to carry our responsibilities with grace. 
Help us to lift each of our challenges to You. 
Help us to show love in our daily lives to those who need us. 
You are our strength, Jesus. 
Thank you. 
Amen. 

  
2. Formation:  The Rector led the Vestry in a discussion of Matthew 21:28-31 from 

the New Revised Standard Version Bible. 
 
3. Parish Episcopal School: Dave Monaco, Head of School. 

a. The storm did not have nearly the impact on the campuses as the previous 
one.  However, many of the families are having problems with their homes 
due to the storm. 

b. The school is officially in building mode on the Arts Center. 
c. The PES Board will be looking at Financial Sustainability and Financial Aid. 
d. The school is considering what it means to be an “inclusive Christian 

Community” as they become more religiously diverse.    
e. October 27 is Episcopal School Sunday and Dave Monaco will provide the 

sermon at Transfiguration. 
 

4. Enthusiastic Episcopal Evangelist (EEE):  The Vestry shared their evangelistic 
experiences since the last meeting.   
 



5. Hollis Hunt from CCS spoke to the Vestry – A Special Meeting one-hour meeting 
will be held on Dec. 4 at 7pm so that CCS may present the study findings to the 
Vestry and the Study Advisory Committee. 

 
6. Adoption of Minutes:  Peggy Kwoka, Clerk to the Vestry.   
 
MOTION:  Bart Stockton moved to adopt the minutes from September 27, 
2019.  Roy Heller seconded the motion.  The motion carried. 
 
7. Buildings, Grounds & Technology:  Oliver Cone for Frank DeLizza, Chair. 

a. Ryan Spicer and George Finney, Co-chairs of the Safety and Security 
Committee, presented the results of the safety and security survey.  Ryan 
Spicer has project management expertise, has worked with airport security, 
and serves on BG&T.  George Finney is responsible for Safety and Security at 
SMU and has worked with a Methodist church on security. 
i. They received responses from 54 of 87 people.   Four elements were 

included in the survey:  probability, severity, actions and open 
response.  They only received five-six open responses, but they were 
very passionate. 

ii. When broken into quadrants, only two hazards were ranked in the 
survey as in the “probable” and “severe” quadrant:  severe weather and 
property damage (e.g., vandalism).  No hazards were in the “not 
probable” and “not severe” quadrant. 

iii. The weighted average ranking of the top six prioritized actions were: 
improved communications, education of Parishioners, Staff and 
Volunteers, Improvements to Physical Infrastructure, Improvements to 
Access Control, Security monitoring, and physical security presence. 

iv. The next step is to move from strategy to tactics, cross referencing the 
hazards and the prioritized actions in a matrix or a Venn Diagram.  Next 
comes outlining feasibility, identifying near/long term actions, setting 
targets/goals and measuring performance. 

v. George Finney suggested that training should be limited to specific 
people and should be of a limited time.  Actions like closing the gate at 
Spring Valley during the day, controlling access to specific areas during 
the day, putting a film over windows to make them bullet resistant, etc., 
could be low long-term cost methods of improving security.  He said 
that it needs to be determined what they need to focus on, what the 
productive areas are. 

vi. Julia Trizzino asked what the crime statistics show.  Ryan Spicer said 
that small theft issues are the most likely, but that they can look at local 
crime statistics.  George Finney suggested we look at what we are most 
concerned with and look at how we can affect it.  Julia suggested that 
starting with addressing potential storms might be the best way to 
start.  Ryan Spicer said that this would likely also address other issues. 

vii. Nancy Jagmin suggested that a Vestry member needs to be involved in 
driving actions.  Julia Trizzino and Oliver Cone offered to join the 



committee.  Rosemary Luquire might also be a possibility, since she is 
on BG&T.  Oliver will convene the group.  The Safety and Security 
Committee needs to be about five people per Ryan Spicer.   

b. Building Solutions provided a draft copy of their final facility audit report to 
Reece, DeLizza, Cone, and the Wardens on October 11 for review and 
comments prior to finalizing. 

c. Sophie has been fielding a long series of questions from the insurance 
company about the previous storm damage.  The church suffered from 
considerable additional damage from the storms this week.  The storms 
catastrophically damaged the roof of the bell tower as well as severe damage 
to the roofs of the other buildings.     

    
7. Treasurer’s Report:  Bart Stockton for Allison Murphy, Treasurer 

a.  Deficit is $62,797 vs. budgeted YTD deficit of $1,682, which yields a 
difference of $61,115 unfavorable to budget.  

b.  Sept YTD Revenue is $1,336,908, lagging the budgeted amount of $1,409,889 
– a difference of $72,981 unfavorable to budget.  

c.  Sept YTD Expenses are $11,866 under budget, mostly due to timing of 
expenses rather than running lean. Current year pledges are down $64,291 
vs. budget. 

d. No action recommended at this time for the revenue difference. 
 

8. Budget, Finance & Administration:  Bart Stockton, Chair.  
a. Endowment Trustees approved a phased reduction in the spend policy 

(currently 5% of fund balance as of Sept 30 of the previous year): 2020: 
4.5%, 2021: 4.25%, and 2022 (and thereafter): 4%. This will bring us into 
alignment with similar Endowments that reduced spending to around 4% 
years ago in response to slower returns. Note that the spend policy affects 
only Legacy, Outreach, and Music funds as the Youth fund spending is limited 
to income only according to its organizing docs. 

b. Nominating Committee & Elections – Robin Caldwell, chair. The Vestry slate 
for approval vote and the Diocesan Convention Delegate candidates have 
been published to the congregation. Voting will take place November 2-3 and 
November 9-10, with absentee ballots available from the church office 
between.  
 
Vestry members are needed to staff the voting tables before, during, and 
after services on election weekends – poll workers cannot be on the ballot 
(or if their spouse/partner/family member are on the ballot). At least two 
Vestry members (similar qualification as poll workers) must count ballots, 
except the Senior Warden may not count ballots and must reserve her vote 
until the end to serve as a tie-breaker if necessary.  Parishioners not on the 
polling list will be able to cast provisional ballots in a sealed envelope, 
pending verification of eligibility by office staff.   
 



Julia Trizzino and Bart Stockton offered to count and Mason McCamey 
offered to work on Saturday. 
 

c.  Sophie Lowrance reported that pledges were at $1,106,000 million with 242 
pledges this time last year.  This year we are at $1,309,940 million with 267 
pledges (39 new pledges). 
 

d. Policies & Procedures Manual re: Dissolved Organizations. As requested 
by Vestry, the committee worked on a second draft of a proposed new policy 
regarding a method for dissolving parish BFA Committee Meeting Report - 
2019.10.15 page 2 of 2, organizations and what to do with their assets upon 
dissolution.  
 

MOTION:  Bart Stockton moved that revisions to Section I.8. and the addition 
of Section I.17. of the Parish Policies & Procedures be adopted as presented in 
the Vestry packet.  Julia Trizzino seconded the motion.  The motion carried.   
 

e. Dana Jean, Director of Youth Ministries, relayed a message from Youth 
Council to thank the Vestry and specifically BF&A for their support of the 
Youth Ministries. 

 
9. Mission & Ministry:  Reported by Sheila Runnels MacLennan   

a. The Committee is working on details about how the group will be engaged in 
the “Fig Connections” email and the process to get the group’s information to 
the communications staff to send. 

b. The Committee’s work to determine the make-up and size of the Connections 
Committee continues.  The consensus was to keep the group to as small as 
three people to collect information and fulfill three newly defined roles:  

i. Manage the monthly email 
ii. Collect information along with church organizations to create a database 

of parishioners (further details about how to parse this information are 
forthcoming). 

iii. Manage an in-person Fig Connections booth in the Gathering Space to 
share information on opportunities and sign-up volunteers.  

iv. Missions & Ministry committee has agreed to focus on a few specific 
deliverables for a beginning of 2020 roll-out. This includes, most 
basically, a simple first email to the congregation to go out perhaps the 
third Tuesday of January (January 21st, 2020) after the concept and 
mechanics of Fig Connections have been presented at a proposed Parish 
Council meeting on the third Saturday (January 18th, 2020). This rollout 
will include the Parish Council meeting, subsequent email, and the first 
iteration of the back-end database to gather the requisite information. 

c. Mason McCamey is continuing to collate the information gathered from the 
ministry calls to be included in a file in the group Dropbox and an updated 
overall ministry database excel spreadsheet. 
 



10. The Rector’s Report:  Fr. Casey Shobe   
a. The 5:30 pm Saturday redevelopment (The Table) attendance has been very 

good:  we are averaging about 50 people more than previously.  It is holding 
energy.  It has not affected the Sunday Services.  At least 30 of these 
additional attendees are not volunteers.  The feedback has almost all been 
very good.   Father Casey said that the high level of musicianship is what 
people like the most.  Oliver Cone said that some feedback he received was 
that it may not go far enough to be different than the Sunday service.  The 
first Steering Committee debrief is this week. 

b. The settlement of the Snyder Estate, involving the church and other parties, 
is in mediation. Resolution is near.  

c. The Wardens will write a note to those who pledged, thanking them. 
d. The process of interviews for the Capital Campaign with CCS is going for well; 

the results have been positive to date.  Working with CCS has been extremely 
positive and Hollis Hunt from CCS has been very professional. 

  
11. Wardens’ Report:  Nancy Jagmin, SW. 

a. Nancy is sending comments or questions from the Vestry phone calls 
specifically to those staff members for whom the comment is relevant. 

b. Annual meeting was scheduled for Jan. 26 and the Vestry meeting was 
scheduled for 28.  The Vestry Meeting will be moved to the week before (Jan. 
21) to ensure it will include the current Vestry. 

 
12. Compline. 
 
Meeting adjourned at 9:28 pm. 
 
Following the meeting, on October 30, 2019, a motion was voted on by the Vestry 
via e-mail vote. 
 
Background:  Father Casey Shobe notified the Vestry on October 30 that a 
settlement was reached regarding the Gloria Snyder estate.  As a named beneficiary, 
Transfiguration church was skillfully represented throughout it all, pro bono, by our 
Chancellor, Jay Madrid.  Father Shobe said that, since the settlement was reached in 
mediation and the Church of the Transfiguration was named as a beneficiary, the 
settlement is contingent on the Vestry’s formal approval.   Father Shobe marveled at 
Gloria and Ed’s generosity to the institutions they loved, including their church, and 
despite the rough process of the last few months, he celebrated that their love and 
support will carry on beyond their deaths. 
 
  



MOTION:  Nancy Jagmin moved that the Vestry adopt the following resolution: 

RESOLUTION 

            RESOLVED that the Rector or Senior Warden, be, and are 

hereby authorized to execute definitive settlement documents in the Lawsuit 

and thus allow for the distribution of the final settlement amount to the Church 

at the time and under circumstances determined by the Executor of the Estate. 

            WITNESS my hand this ____ day of ________________________, 2019. 

                                                                                                                                                

                                                                        Rector or Senior Warden 

                                                                        The Church of the Transfiguration 
(Episcopal) 
 
 
The motion was seconded by Bart Stockton.  The motion carried. 
 
Respectfully submitted, 
 
 
Peggy Kwoka, 
Clerk to the Vestry 
 
Upcoming Events 
• 10/14 - 10/25 CCS Interviews and Focus Groups 
• 10/27 PES Sunday 
• 11/3 All Souls’ Day Evensong 
• 11/10 CCS In-Pew Survey 
• 11/19 November Vestry Meeting 
• 12/17 December Vestry Meeting 
 
MOTIONS: 
 
MOTION:  Bart Stockton moved to adopt the minutes from September 27, 
2019.  Roy Heller seconded the motion.  The motion carried. 
 



MOTION:  Bart Stockton moved that revisions to Section I.8. and the addition 
of Section I.17. of the Parish Policies & Procedures be adopted as presented in 
the Vestry packet.  Julia Trizzino seconded the motion.  The motion carried.   
 
MOTION:  Nancy Jagmin moved that the Vestry adopt the following resolution: 

RESOLUTION 

            RESOLVED that the Rector or Senior Warden, be, and are 

hereby authorized to execute definitive settlement documents in the Lawsuit 

and thus allow for the distribution of the final settlement amount to the Church 

at the time and under circumstances determined by the Executor of the Estate. 

            WITNESS my hand this ____ day of ________________________, 2019. 

                                                                                                                                                

                                                                        Rector or Senior Warden 

                                                                        The Church of the Transfiguration 
(Episcopal) 
 
 
The motion was seconded by Bart Stockton.  The motion carried. 
 
 
 
  
 


