
Vestry Minutes 
Episcopal Church of the Transfiguration 

September 27, 2019 
7p.m.—Vestry Room 

Approved by the Vestry October 22, 2019 
 
Vestry members in attendance: Nancy Jagmin, Senior Warden; Robin Caldwell, 
Oliver Cone, Frank DeLizza, Betsey Hardman, Roy Heller, Rosemary Luquire,  
Mason McCamey, Sheila Runnels MacLennan, Bart Stockton, Julia Trizzino,  
Evan Williams. 
 
Others in attendance:  Casey Shobe +, Rector; Dave Monaco, Head of Parish 
Episcopal School; Sophie Lowrance, Parish Administrator; Lana Mederos, Executive 
Assistant to the Rector; Allison Murphy, Treasurer; Peggy Kwoka, Clerk; Bill Keslar; 
Cindy Hauser, Director of Children’s Ministries. 
 
1. Opening Prayer:  Frank DeLizza 

 
O God, we humbly thank you for the diversity of skills and talents you have given 
us.  We thank you for this sacred place that you have drawn us to so that we can 
worship, pray and learn.  We thank you for the opportunity to use the skills and 
talents you have given us to serve you and this congregation to the best of our 
abilities. 
 
We ask, dear Savior, that having entrusted us with this mission that you grant us 
the discernment and wisdom to do what is best to preserve and keep this church 
and facilities so that all who come here can do so in comfort and safety.  We also 
ask your blessings on those who work here that they may do so safely.  We ask 
for your guidance in our deliberations, and that you help to lead us in a spirit of 
cooperation and collaboration.  
 
We also ask your blessings on those members of this team who could not be here 
tonight.  Keep them safe. 
 
These things we pray in the name of Jesus Christ, our Savior.  Amen 

  
2. Formation:  The Rector led the Vestry in a discussion of Luke 16:19-31 from the 

New Revised Standard Version Bible. 
 
3. Enthusiastic Episcopal Evangelist (EEE):  The Vestry shared their evangelistic 

experiences since the last meeting.   
 
4. Parish Episcopal School: Dave Monaco, Head of School. 

 



a. The PES football game was broadcast on national television (ESPN2) and 
they won in overtime. 

b. A donor celebration party and groundbreaking were held for the new 
building.  Construction will start around the 5th of October. 

c. They are making some facility changes for improved security and safety. 
d. Oct. 27 is Episcopal School Sunday. 

 
5. Adoption of Minutes:  Peggy Kwoka, Clerk.   
 
MOTION:  Evan Williams moved to adopt the minutes from August 27, 2019.  
Rosemary Luquire seconded the motion.  The motion carried. 
 
6.  Buildings, Grounds & Technology:  Frank DeLizza, Chair. 
      Facilities Condition Survey - Bill Keslar presented the Capital Needs Update to 

the Vestry.  Bill Keslar’s firm performed a facilities audit covering the entire 
campus (buildings used both by the church and the school). The numbers and 
details he presented to the Vestry related to the church buildings only. The audit 
captured current and anticipated needed repairs and replacements to structural 
components and building systems and major equipment, not small furnishings or 
new items that would be nice to have but aren’t part of the campus today.  The 
report he presented did not include the buildings used primarily by the school (a 
separate report includes that information).   

 
The estimate is $4.2 MM capital over the next 15 years including approximately 
2.5 million over the next six years.  The sanctuary roof is the largest variable.  The 
costs do not include a full kitchen renovation, but does include replacement of 
some appliances.   

 
Costs are projected to be approximately $200,000/year after 2025.  Routine or 
recurring maintenance costs are currently $25,000/year and it is recommended 
that this be $30,000 - $50,000.   This will lengthen the lives of the systems and 
replacement costs should be reduced.  

 
Better ways to use resources are under consideration.  One potential aspect of 
this is to add solar energy to the facility.  The best time to do this is when a roof is 
replaced. 
 
Bill recommends that the information be entered into a relational database 
(rather than Excel).  He also recommends that the Vestry consider a contingency 
amount of 10 - 20% which would include cost escalation through the years. 

 
7. Treasurer’s Report:  Allison Murphy, Treasurer 

a. The 2019 YTD revenues to date are $1,220,222 and expenses are $1,254,982.   
b. Revenue categories are offsetting versus budget YTD.  Five-year YTD average 

percent collection at August is 61.12% of total pledges collected for the year. 
Actual YTD Aug 19 percent collection is 64.30%; pledges are ahead by 3.18%.   



c. August YTD deficit is $34,759 vs. budgeted YTD deficit of $2,242 yields a 
difference of $32,517 unfavorable to budget.  August YTD Revenue is 
$1,220,222, lagging budgeted amount of $1,262,813 – a difference of $42,591 
unfavorable to budget.  Aug YTD Expenses are $10,073 under budget.  
Current year pledges are down $35,963. 

 
8. Budget, Finance & Administration:  Bart Stockton, Chair.  

a. The adjuster was out a second time as planned regarding the storm-related 
insurance claim and the committee is waiting on the final roofer report. It is 
possible that only partial roof replacements will be covered. 

b. Robin Caldwell - The Nominating Committee contacted twenty-two possible 
Vestry candidates and twenty-two possible delegate candidates. The Vestry 
Nominees are: Jodi Dalton, Scott Daniels, Linda Horton, Mark Ramsay.  The 
slate, along with non-recommended candidates who choose to be on the 
ballot, will be published Oct. 5-6. Voting will take place November 2-3 and 
November 9-10, with absentee ballots available from the church office 
between. 

c. The process of developing a 2020 budget is ongoing with ministry heads and 
staff (those with oversight of budget line items) via survey link to gather 
information on funding needs. A budget proposal cannot be finalized until 
the committee has a good grasp of Stewardship pledging for 2020. 

d. The Stewardship Campaign should kick off September 21-22, culminating in 
Ingathering & Fig Fest on October 20. The theme is Growing our Future, 
featuring tree imagery. The Rector and staff are overseeing, along with 
volunteer help as needed. 

e. Effective 9/1/2019 by Texas Legislative action, churches are no longer 
automatically gun-free zones and must instead give statutory written notice 
of gun prohibition. Because there is a primary or secondary school on the 
property, the church is still automatically a gun-free and weapon-free zone 
however Parish Chancellor Jay Madrid recommends that the church still 
posts the signs in accordance with the other statutes. The church already has 
signs at the three entrances, but they may be insufficient. Jay is reviewing 
placement needs and will make recommendations to the Rector and 
Wardens. PES is deferring to the church on signage. Changes to our existing 
policy are recommended to underscore the prohibition and clarify placement 
decisions – see appended redline.  

 
MOTION:  Bart Stockton moved that revisions to Section V.5. of the Parish 
Policies & Procedures be adopted as presented.  Julia Trizzino seconded the 
motion.  The motion carried.   
 
9. Mission & Ministry:  Reported by Mason McCamey  

a. The Ministry Calls were finished and Mason will compile them into a 
database.  A lot of the information will be helpful for the Connections 
Committee. 



b. The Connections Committee development is ongoing.   They can make 
themselves available once a month and engage people in conversation.  An e-
mail once a month will highlight internal Transfiguration volunteer 
opportunities.  Another option is a standing Nominating Committee that 
nominates Vestry committee positions.  It would also be good to increase the 
number of members involved in the outreach ministries that the church 
supports. 

c. The Foyer group had a kickoff and has the largest number of members ever 
(over 100). 

 
10. The Rector’s Report:  Fr. Casey.   

a. Capital Campaign Study.  The Rector included with the Vestry packet a 
background statement to send out to people for which interviews are 
requested.  Some members of the Vestry thought that a first page that 
included an executive summary would be helpful.  It could also be included in 
a cover letter.  The Vestry discussed the management of the proposed $3 
million Capital Sustainability Fund. 

b. The 5:30 pm Saturday redevelopment (The Table) attendance has been very 
good:  150 people the first week, 92 the second, and 115 the third.   

c. The Stewardship Campaign starts this weekend.  The theme is “Growing our 
Future.”  The dominant symbol will be a tree, owing, in part, to the loss of 30 
trees on this campus earlier this summer.  The campaign will begin the last 
week of September and will feature trees appearing to “grow” in the 
Gathering Space.   Need to increase pledging households.  The Vestry needs 
to distribute packets at each service.  They will be mailed to those that do not 
pick up the packet. 

  
11. Wardens’ Report:  Nancy Jagmin, SW. 

Annual meeting was scheduled for Jan. 26 and the Vestry meeting was 
scheduled for 28.  The Vestry Meeting will be moved to the week before (Jan. 
21) to ensure it will include the current Vestry. 

 
12. Compline. 
 
Meeting adjourned at 9:18 pm. 
 
Respectfully submitted, 
 
 
Peggy Kwoka, 
Clerk to the Vestry 
 
Upcoming Events 
• 9/29 John Pavlovitz program 
• 9/29-10/20 Stewardship Campaign 
• 10/20 Fig Fest 



• 10/14 - 10/25 CCS Interviews and Focus Groups (Focus Group meeting should be 
set this coming week) 
• 10/27 PES Sunday 
• 11/3 All Souls Evensong 
• 11/10 CCS In-Pew Survey 
• 11/19 November Vestry Meeting 
• 12/17 December Vestry Meeting 
 
MOTIONS: 
 
MOTION:  Evan Williams moved to adopt the minutes from August 27, 2019.  
Rosemary Luquire seconded the motion.  The motion carried. 
 
MOTION:  Bart Stockton moved that revisions to Section V.5. of the Parish 
Policies & Procedures be adopted as presented.  Julia Trizzino seconded the 
motion.  The motion carried.   
 
 
  
 


