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Vestry Minutes
Episcopal Church of the Transfiguration
January 22, 2019
7p.m.—Vestry Room
Approved by the Vestry as Amended February 26, 2019

Vestry members in attendance: Robert Button, Frank DeLizza, Liberty Ford, Betsey
Hardman, Nancy Jagmin, Sheila Runnels MacLennan, Paul Sternweis, Bart Stockton, and
Julia Trizzino
Vestry-elect members in attendance: Robin Caldwell, Oliver Cone, and Mason McCamey
Others in attendance: Casey Shobe +, Rector; Sophie Lowrance, Parish Administrator;
Cindy Hauser, Director of Children’s Ministries; Allison Murphy, Treasurer; Peggy Kwoka,
Clerk to the Vestry; and Dave Monaco, PES Head of School
Excused Absences: John Donaldson, Roy Heller and Evan Williams
1. Opening Prayer: Nancy Jagmin led the Vestry in a prayer.
2. Formation: The Rector led the Vestry in a discussion of Luke 1:67-79 from the Book of
Common Prayer and The Message.
3. Enthusiastic Episcopal Evangelist (EEE): The Vestry shared their evangelistic
experiences since the last meeting.
4. Adoption of Minutes: Peggy Kwoka, Vestry Clerk.
MOTION: Paul Sternweis moved to adopt the minutes as amended from December 8,
2018. Liberty Ford seconded the motion and the motion carried.
5. Treasurer’s Report: Allison Murphy, Treasurer
a. YTD (through December 2018) revenues are $1,912,571.27 and expenses are
$1,852,463.33, leaving a surplus of $56,000.
b. The loose plate offering at Christmas was approximately $12,000 and half was given
to each of two recipients: City Square and the International Rescue Committee.
c. The loose plate offering at the marriage celebration service raised approximately
$2,500 for Open Door.
6. Budget, Finance & Administration: Bob Button, Chair
a. Pledge revenue in the 2019 budget of $1,596,719 is based on current stewardship
pledges less 1% for uncollectible allowance. 2019 stewardship pledges are up 1%
over 2018.
b. The proposed budget for 2019 was reviewed.
i. We budgeted $25,000 for receipt of prior pledges and we only received $6,100.
Now, policies and procedures do not allow this money to be used in the next
year’s operating budget.
ii. No capital grants at this time.
iii. Total revenue is about $15,000 less than last year.

iv. Many of the expenses are flat. The diocesan assessment is $12,000 higher in
2019.
v. The budget for flowers is being reduced due to other ways they have to raise
funds.
vi. Program support - $5400 for Welcome Ministries is an increase.
vii. Communications is increasing by $5,000.
viii. Staff and salaries are planned for no changes with the exception of one Sexton,
who left.
ix. Capital Maintenance was cut from $55,000 to $19,588 in order to balance the
budget. It is the strong sentiment of the committee that the level of spending for
capital maintenance included in the operating budget is inadequate. It is only to
create a balanced budget that this amount is so small. The committee
recommends other sources be found so that 2019 capital maintenance spending
can reach an appropriate level. The 2018 operating surplus as mentioned above
is one logical source for consideration for capital maintenance projects.
MOTION: Bob Button moved that the Vestry accept the 2019 budget as prepared by
the Budget and Finance Committee. Bart Stockton seconded the motion and the
motion carried.
c. Paul Sternweis reviewed the reconciliation of the 2018 capital maintenance budget.
MOTION: Paul Sternweis moved to extend permission to spend $21,925.13 of
committed funds in account 8510 to 2019 to cover delayed projects from 2018. Bob
Button seconded the motion and the motion carried.
MOTION: Julia Trizzino moved that the Vestry allocate $40,000 from the surplus to
account 8510 to supplement line item 5352 for capital maintenance. Bart Stockton
seconded the motion.
MOTION: Bart moved to amend the motion from $40,000 to $45,000. Frank seconded
the motion. The motion passed.
d.

Budget and Finance is recommending moving the steady state RA funds to a safe
investment that can make a little more interest than the current bank accounts. If the
investment is for more than a year, it will require Vestry approval.

7. Parish Episcopal School: Dave Monaco, Head of School.
The school lost a student to a tragic accident this month and also lost their previous
Head of School, Gloria Snyder. Mr. Monaco thanked the church for their support during
this time.
8. Building, Grounds & Technology: Liberty Ford, Chair
a. There are budget decisions to be made about capital maintenance, but safety and
code compliance are not among these decisions; they have to be completed
regardless.
b. Water diversion is installed and the dead tree was removed from the meditation
garden. More work is needed.
c. The Campus Watch team is looking at what should be done to make our campus
safer.

d. An audit of our electricity usage was performed.
e. It would cost an estimated $30,000 to significantly improve the acoustics in Roper
Hall, where it is difficult to hear teachers and speakers. Further research is needed.
f. An offer to renew the AT&T lease in a couple of years is on the table. The new
proposal is that they will continue to take care of the bell tower and pay $2,000 per
month (vs. the current $400). We are considering additional cell leases with
providers other than AT&T. Paul Sternweis shared a proposed contract with a
consultant who may be able to negotiate more money. We would pay the consultant
the first year equivalent of any further negotiated increase on the 20 year
contract. Paul recommends that the Vestry use the Emergency Vestry Fund to cover
the upfront cost. He will send the contract to Jay for review, and then it will come to
the Vestry for a vote.
9. Mission & Ministry: Julia Trizzino, Chair.
a. Part II of the Pastoral Care Summit is planned to be part of the Parish Council
Agenda Jan. 26, 2019.
b. The agenda also includes a Capital Discernment Committee update
c. They will update their status with regard to goals in preparation for the retreat.
10. Rector’s Report: Casey Shobe +, Rector
a. The marriage celebration was a once in a lifetime event. He received supportive
messages from the first woman ordained and House of Deputies President The Rev.
Gay Jennings, who helped to ensure this issue was heard at the General Convention.
b. Clergy Staffing – The Bishop of Texas may be willing to place a Curate at
Transfiguration. If that becomes possible, Fr. Shobe will come back to the Vestry
with the details.
c. Annual meeting is this weekend. Bob will give a budgetary presentation. Allision
will present the numbers and Laurel will discuss pledging. Over the last three years,
we are down about 75 pledging units.
d. Julia Trizzino has presented herself as being willing to be the Junior Warden. The
Vestry would elect the Junior Warden immediately after the installation of the new
members.
e. Thank you to outgoing members of the Vestry – Bob Button, Liberty Ford, John
Donaldson, and Paul Sternweis
11. Wardens Report: Paul Sternweis, Sr. Warden and Nancy Jagmin, Jr. Warden
Tau Cross and Crown
Compline: The Rev. Casey Shobe.
Meeting adjourned at 9:30pm

Respectfully submitt
submitted,

Peggy Kwoka
Clerk to the Vestry
Upcoming Events:
‚ 1/26 Parish Council Meeting
‚ 1/27 Annual Parish Meeting
‚ 2/2 Greeter Brunch Training
‚ 2/3 Newcomer Brunch
‚ 2/8-2/10 Vestry Retreat
‚ 2/24 Concert: Haydn Organ Masses (with orchestra)
‚ 2/26 Staff Retreat Day
‚ 2/26 Vestry meeting

MOTIONS:
MOTION: Paul Sternweis moved to adopt the minutes as amended from December 8,
2018. Liberty Ford seconded the motion and the motion carried.
MOTION: Bob Button moved that the Vestry accept the 2019 budget as prepared by
the Budget and Finance Committee. Bart Stockton seconded the motion and the
motion carried.
MOTION: Paul Sternweis moved to extend permission to spend $21,925.13 of
committed funds in account 8510 to 2019 to cover delayed projects from 2018. Bob
Button seconded the motion and the motion carried.
MOTION: Julia Trizzino moved that the Vestry allocate $40,000 from the surplus to
account 8510 to supplement line item 5352 for capital maintenance. Bart Stockton
seconded the motion.
MOTION: Bart moved to amend the motion from $40,000 to $45,000. Frank seconded
the motion. The motion passed.

Budget Finance and Administration Committee Report
January 16, 2019

Monthly Meeting – January 16, 2018
Those in Attendance: Oliver Cone, Nancy Jagmin, Paul Sternweis, Sophie Lowrance, Allison
Murphy, Sheila Runnels, John Donaldson, Jeremy Teeple, Bart Stockton, Bob Button
The BFA committee has created a balanced 2019 operating budget for Vestry consideration at
its upcoming January meeting. Here are points to note.
1) Pledge revenue is based on current stewardship pledges received of $1,623,959 less 1%
for uncollectible allowance. 2019 stewardship pledges are up 1% over 2018.
2) Total revenue is $14,881 less than 2018 budgeted amount and $62,023 less than 2018
actual
3) Salaries are based on current staffing levels for clergy and staff with no new additional
positions added.
4) Supply Clergy is now accounted for separately from the salary accounts
5) Building cleaning contract is increased to $51,400 due to departure of part-time sexton
6) Capital Maintenance Expense is decreased to $19,588 to balance the budget. The
Vestry should consider alternative sources here, including using surplus funds from 2018
($64,527) and asking Endowment for a grant.
7) 2019 budgeted expenses are $14,881 less than the 2018 budgeted amount and $2,504
more than 2018 actual.
It is the strong sentiment of the committee that the level of spending for capital maintenance
included in the operating budget is inadequate. It is only to create a balanced budget that this
amount is so small. The committee recommends other sources be found so that 2019 capital
maintenance spending can reach an appropriate level. The 2018 operating surplus as
mentioned above is one logical source for consideration for capital maintenance projects.
The committee also believes in 2019 other investment opportunities for our cash currently in
banks should be explored. Currently we are earning a very small return on our investment and
safe, alternative sources should be reviewed.
Submitted by Bob Button for the BFA Committee

Buildings, Grounds, and Technology Commitee
2018 Annual Review and Forecast

REPORT TO VESTRY
Bracken Reece and Liberty Ford
Vestry Committee:
Liberty Ford, BGT Chair; Frank DeLizza, Paul Sternweis, Bart Stockton
Ex officio members: Nancy Jagmin, Hal Bybee, Sara Ivey; Bill Keslar, Ryan Spicer.
Operations Manager: Bracken Reece
Meetings were opened and closed with prayer.
While our committee’s specific goal set is #4 in our Vision Goals, most of our issues overlap with
those delegated to BFA and Mission/Ministry: security plans involve Welcoming, Ushers, and
Reception; maintenance affects every aspect of our mission, from our drive-up appeal to our
audibility in Roper formation classes, etc.; our mission to Seek and Serve is crucially dependent on
space planning for outreach such as the food pantry. The need for adequate funding for current,
emergent, and future issues can only be met by both present funds and a capital endowment fund.
Liberty presented 2018 Annual Capital Budget plan to Vestry: way finding, fire control systems,
code and ADA compliance; heating for sacristy; other smaller item, with the caveat that unexpected
needs might bump a project or two.
Buildings/Grounds:
Bracken completed a full usage inventory of our buildings and grounds.
An ad hoc Chapel committee under Mat Thekkil’s leadership quickly morphed into the ad hoc Capital
Needs Discernment Committee as it became apparent that all space needs are related. The
committee surveyed all parish council members to assess and prioritize their space needs. The
committee is entering the final phase of its work, designing another presentation to make clear to
our parishioners what our space, repair/maintenance, and financial needs are at this time and for the
future. Bracken, Hal, and Bill Keslar were our liaison to the committee. Bart was its staff illustrator.
The bell tower’s exterior renovations by A&T are substantially complete. The remaining
renovations are primarily to improve the functionality of the housed AT&T equipment, with
louvered panels and passive vents added for airflow. As our long-term lease with AT&T specifies,
AT&T has paid for 100% of the incurred expenses.
Repairs to the bells themselves became necessary when our bells in late November suffered a
malfunction that caused them to ring continually and not altogether pleasantly. Thanks to Hal
Bybee and Doug Knabe, who devoted many, many hours to diagnosing the issue and repairing an
offending circuit, the bells were online for the Christmas season.
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Our phased Wayfinding project has been implemented, with signage clearly indicating the porte-cochere
as the church entrance and five smaller wayfinding signs to assist in navigating the campus outside the
main building.
We had to remove a huge dying live oak from the Meditation Garden. Bart prepared an explanatory
poster to address parishioners’ questions about this very conspicuous loss, which was due to
numerous issues. The cost of removal was heavily discounted; final cost was only $1,100
The dogwood planted in memory of Don LaButis was not flourishing and was replaced with a
plaque in his honor.
The nandina around Building A was cut back just before Easter and has filled in nicely. Some of it
was replaced with ground cover.
Much-needed lighting was installed along the north side of Roper, illuminating the north parking lot.
This allows proper lighting to allow safe navigation in low-light conditions, and it provides
additional overall security.
Key areas of roof leakage have been repaired in-house; as other leaks are discovered they are
repaired to be effective until funding is available to replace the failing roofs called out in the 2013
facility audit. Roof repair must be accepted as ongoing maintenance.
The sacristy heating system has been repaired; a new pressure switch and new elements seem to
have corrected this longtime nemesis.
The nursery wing has been fitted with all new carpet and VCT flooring for all six classrooms and
adjoining hallway.
Our staff in the Meditation Garden/Columbarium area accomplished basic maintenance, including
water diversion. Repairs and a new columbarium unit are planned.
Installation of new fire alarm and control systems for both Building A (Clotheshorse, Youth Center)
and Building B (Niles) is almost complete, as are electrical code-compliance projects for both
buildings. They are waiting on City documents.
The Clothes Horse entry has been made ADA-compliant.
East doors off Gathering Space and those leading into the porte-cochere were repaired and their
hardware replaced; they now operate properly.
The restrooms across from Roper were refurbished in time for Easter. The men’s room required
particular attention.
A sub-committee of the vestry is exploring improvements to the mediation garden that will coincide
with future improvements and maintenance.
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Heightened Focus on Security:
We met to coordinate with PES on our mutual issues. PES now has a plan in place. Ryan accepted
chairmanship of a committee to develop secure procedures for our Fig campus (working title
Campus Watch); members so far are Ryan, Frank, and George Finney. A Dallas police captain has
offered planning help. Meanwhile, the following measures are in place:
All doors but the porte-cochere entry doors are locked at all times; few keys have been reissued after
collecting the many that were out. Parents with their children are now only able to enter the
children’s wing by the west entrance (just outside the north transept); on Sundays, an usher is
stationed there to direct families into the children’s wing.
Instead of processing from the nave through the south door, the altar party now processes in and
out of the north transept, using the bookstore hall and the Gathering Space to arrive at their
launching spot by the office doors.
Laminated emergency signs have been designed and are to be posted.
Two-way radios have been furnished for communication between key spots on the campus, e.g.,
office area and Operations staff.
The need for all-day receptionist coverage is a critical security issue.
Environmental Awareness programs:
We would like to see the committee’s emphasis turn toward broader, quantitative goals while still
working with discrete issues (paper use, coffee cup disposal). The incoming committee may choose
to address this goal in more detail.
Ryan completed an environmental audit, using an audit tool he designed specifically for our
properties. Our usage numbers showed that if we purchase $6000-8000 in offsets, we will achieve
our Vestry goal of carbon neutrality. We presented to BFA our request for all or part of the $6-8000
in our next budget.
We are studying the cost of using only 100% post-consumer paper. Paper is our largest expense;
coffee cups are next largest.
LED lighting has replaced the T12 fluorescents throughout Roper Hall and Building A.
The parish celebrated Earth Day without air conditioning or coffee, though there was no more
dozing than usual during services. John Caldwell’s garden was as popular as ever, and we collected
electronics to recycle. The Altar Guild was able to use flowers from people’s homes for LEV visits.
Bart created signs for coffee stations to encourage us to use the recycle bin for coffee cups. We
have achieved about 50% compliance, which according to most experts does not sound, but is,
excellent.
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A short “Green Moment” – a suggestion on living a greener life – is part of the weekly email all
parishioners receive.
Technology:
In Roper Hall, it is very difficult to hear presentations (whether Formation or special speakers and
follow-up questions/answers). Working with Sound Tech chair Shaun Manning, we are exploring
solutions. Cost for the sound reinforcement we had considered came to $5,000, so total
replacement may be less costly.
We have an offer to lease to a cell company. The initial offer was not acceptable. It was determined
we should use a professional lease negotiator; interviews are in process.
Immediate and Longer-term Projects:
Replace the three failing roofs. It is possible that one of the cell leases will cover the cost of one of
them.
A long-term initiative should soon be under way to find a stateside bell company for future repair
and preventive maintenance. The London firm that made the bells and to whom we sent them for
repair has gone out of business.
A water feature in place of the dead tree has been proposed. Arts, Buildings, and Grounds (our subcommittee) would be involved if this idea goes forward.
The need for full-time receptionist staff is a critical security issue. Recruiting is ongoing.
At a time coincident with any Capital Campaign we may launch, Paul and Bracken will design and
conduct tours to let our parishioners see and appreciate our maintenance needs – current, emergent,
and future. Each of us will strongly encourage our fellow parishioners to take part and come with
questions.
The needlepoint kneelers in the nave should be cleaned in the fairly near future.
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Mission and Ministry
January 2019 Summary for Vestry
The committee met January 9. Agenda topics included planning for Parish Council, review of strategic
goals status / draft annual meeting report, committee membership for the next year and review of
committee operation for the year.
Committee members: Keith Bogdan, Melissa Cates, Jodi Dalton, Betsey Hardman, Roy Heller, Nancy
Jagmin, Liz Kerner, Julia Trizzino (chair) [Attendees 1/9 were Julia Trizzino, Keith Bogdan, Betsey
Hardman, Roy Heller, Nancy Jagmin and guests Sheila McLennan and Robin Caldwell]
January 9 Meeting Highlights:
Ministry Reports
• None – with Jodi dropping out of Outreach, Julia asked Linda to identify a new representative
to sit on M&M.
Parish Council Planning
• Part 2 of the Pastoral Care Summit is planned to be part of the Parish Council Agenda Jan 26.
Julia will update the presentation from Part 1 to include recommended improvements.
Additional agenda items for Parish council include a Capital Discernment ad hoc committee
update (survey results), Use of REALM for ministry leaders, an update from Welcoming, and
reports from Outreach and the Rector. Liz provided a draft agenda.
Strategic Goals allocated to M&M
• Reviewed the draft M&M report for the Annual Meeting and incorporated suggested updates.
• Julia will add accomplishments of M&M to the Strategic goal output from the 2018 Vestry
Retreat
Special Projects Status
• Support welcoming ministry - process to intentionally connect newcomers with existing
members, ministries, or fellowships – Betsey provided updates in June and December meetings.
◦ Summary of Ministries – potential handout for new members? Homework assignment to fill
in – descriptions filled in for several ministries (condensed website description); Jodi
working to segregate out the Outreach opportunities into a separate file / condense the list.
We need to update contacts points due to staff changes. Obtained Ministry Fair categories
from Meghan to reorganize the spreadsheet to match. Plan to hand off to Anne as is due to
time constraints.
• Pastoral Care Summit - of all pastoral care ministers, to enhance communication / awareness /
processes – Conducting Summit in 2 parts – Part 1 conducted 11/17/18; Part 2 planned for
1/26/19
◦ Identify the ministries involved in Pastoral Care. Document what they do and who the
contact points are
◦ Identify what additional volunteer support is needed
◦ Understand current state, where do we want to be and is there a gap. Identify what the
handoffs are. Is there a process documented about what kind of need goes where / what to
do when people call?

• Expand the EEE effort to more ministries – Covered at Parish Council in April
• Identify if help is needed with Holy Faith support. Output of discussion with Ginny
communicated at April meeting. Discussed continuing need for support during November
meeting.
Next Year Membership
• Keith planning to drop off in 2019 to focus on other priorities.
• Jodi is happy to continue to serve on the committee next year.
Other Business
• Holy Objects update - Documentation exists for most items. Plan for Liz and Paul to meet with
Casey to review what we have and then identify actions for anything new. Need to identify 3-4
people to catalogue items with photos, update format to be electronic. Likely will do this after
Christmas.
Member Feedback on Committee Operations
• Committee should stay broadly focused. Continue focus on Youth and Children's Ministries.
• Positive to spread out into Pastoral Care and Chapel Discernment
• Continue to have Parish Council chair serve on the committee.
• Meetings were efficient and clear. DropBox aided communication.
• Accomplished quite a bit this year. Have a good committee. Everyone participated and
contributed.
Other (outside of M&M meeting):
• Capital Discernment Committee met 1/10 – reviewed draft presentation of committee
recommendations for Vestry. At a minimum, Mat will plan to present to the Vestry on Saturday
morning of the retreat. Survey results only will be presented at Parish Council during the 1/26
meeting.
Next M&M committee meeting will be scheduled during the February Vestry retreat.
Parish Council Meeting is scheduled for 1/26/19.

