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Vestry Minutes
Episcopal Church of the Transfiguration
February 27, 2018
7p.m.—Vestry Room
Approved by the Vestry March 20, 2018
Vestry members in attendance: Bob Button, John Donaldson, Liberty Ford, Betsey
Hardman (remotely), Roy Heller, Nancy Jagmin, Sheila Runnels MacLennan, Paul Sternweis,
Julia Trizzino, Evan Williams and Bart Stockton.
Others in attendance: Casey Shobe +, Rector; Rev. Erin Jean Warde +, Associate Rector of
Christian Formation; Dave Monaco, PES Head of School; Sophie Lowrance, Parish
Administrator; Allison Murphy, Treasurer; Tudi Owens, Substitute Clerk; Jay Madrid,
Chancellor; Cindy Hauser, Director of Children’s Ministries.
Excused Absences: Frank DeLizza
1. Opening Prayer: Roy Heller led the Vestry in prayer (from the 1928 Book of
Common Prayer):
O most loving Father, who willest us to give thanks for all things, to dread nothing
but the loss of thee, and to cast all our care on thee, who carest for us; Preserve us
from faithless fears and worldly anxieties, and grant that no clouds of this mortal life
may hide from us the light of that love which is immortal, and which thou hast
manifested unto us in thy Son, Jesus Christ our Lord. Amen.
2.

Formation: The Rev. Casey Shobe led the Vestry in a discussion of Romans 2:1-11
from the New Revised Standard and The Message.

3.

Parish Episcopal School: Dave Monaco, Head of School.
a. The Admissions department will send out invitations to prospective
students the Friday before Spring Break that begins in ten days.
b. The Annual Gala was held last weekend and featured a Mardi Gras theme.
c. On-going security challenges continue on both campuses. Recently, on the
Hillcrest campus, a purse was grabbed from a school parent’s car as she was
securing her child in the back seat. Conversations with staff and parents are
being conducted about this concern.

4.

Enthusiastic Episcopal Evangelist (EEE): The Vestry shared their evangelistic
experiences since the last meeting.

5.

Adoption of Minutes: Tudi Owens, Substitute Clerk.
MOTION: Evan Williams moved to adopt the Vestry minutes of January 23,
2018 as presented. Julia Trizzino seconded. Motion carried.

6.

Treasurer’s Report: Allison Murphy, Treasurer.
a. Total income for January 2018 is $297,564 and total expenses are $134,900.
b. Current year pledges were a little higher than budgeted.

c. Net income was about $7,000 over budget, rather than the reported $17,000
due to the inappropriate inclusion of item #7070 Exchange/Special Events,
and any reported use of item #5352 Capital Maintenance Expense.
7.

Budget, Finance & Administration: Bob Button, Chair.
a.

Disposal of 2017 Surplus of $158,192 (note that $25,000 and $ 1,000 had
already been approved for in January for Capital Maintenance and Ellen
Dingwall gift, respectively):
MOTION: Bob Button moved to transfer $10,000 of the 2017 surplus to
Restricted Account #8456—Chapel Reserve and move the remaining
undesignated surplus from 2017 to Restricted Account #8499—
Operating Capital. Paul Sternweis seconded. Motion carried.
b.
The Parochial Report for the Diocese that has been prepared annually by
Transfiguration will result in a $14,000 increase in our 2019 assessment.
MOTION: Bob Button moved to approve the 2017 Parochial Report.
Paul Sternweis seconded. Motion carried.
b. The utility and use of the three restricted Vestry accounts will be evaluated
by committee.
8.

Building, Grounds & Technology: Liberty Ford, Chair.
a. Capital Maintenance Inventory: will be conducted by Bracken Reece and Hal
Bybee.
b. Ryan Spicer will conduct an environmental inventory on how money and
energy can be saved on our campus.
c. Earth Day parish wide project: Several ideas including well-informed
recycling of electronics are being considered.
d. Campus Tours will be conducted between the Sunday services this summer
e. and will provide the opportunity to show off our campus with the main
purpose to provide a visual understanding of our capital maintenance needs.
f. Bracken Reece will schedule heating repairs to restore heat to the sacristy
for late summer/early fall.
g. Chapel Discernment Committee: The committee's ad hoc mission is to plan
for projected necessary capital expenditures in the near term. Ongoing
discussions with Mat Thekkil will align its assigned ad hoc mission with
BGT's focus to avoid overlap.

9. Mission & Ministry: Julia Trizzino, Chair.
a. Monthly meetings will be held on the first Wednesday and Dropbox will be
used for file sharing.
b. Youth Group priority for 2018 is to hire a new Youth Minister. A strategic
goal will be addressed in the future once this person is on board.
10. Rector’s Report: The Rector and Chief Administrative Officer.
a. Easter Loose Plate:
MOTION: Liberty Ford moved to ask the Outreach Committee to make
a recommendation for the distribution of the Easter Loose plate

b.

c.
d.

e.
f.

offering with mindfulness, to include a local charity. Evan Williams
seconded. Motion carried.
Lenten Small Groups: Rev. Erin Jean Warde. One hundred participants were
divided into at least eight groups, each meeting once a week every day
except Sunday and Monday. Facilitators report that several groups have
bonded and will continue to meet past Lent. This is fulfilling the needs for
many, including some newcomers, who were searching for personal
relationships within the large congregation. At least one group includes
homebound parishioners. Thirty children are participating in “Legos in
Lent”.
Clergy Search: Job description is ready for Mtr. Erin’s successor.
Youth Minister (part time): Committee will meet Sunday to crystallize what
was gleaned from the listening sessions with adults and youth. Fr. Casey will
continue discussions with a priest moving to Dallas from Boston who is a
possible candidate. He has many skills needed for our Youth Ministry plus
additional experience in parish-wide services that would add to our clergy
resources. There will be challenges for funding such a position without a
long-term committed increase to future budgets.
Silas Lincoln Gingles was born this morning to Rebecca and Dallas Gingles.
Our need for more Priests during any break between departure of Mother
Erin and hiring her replacement was discussed.

11. Wardens Report: Paul Sternweis, Sr. Warden and Nancy Jagmin, Jr. Warden.
a. Resolution for National Convention: A group from the Diocese of Tennessee
created the original resolution addressed to the Deputies and Bishops of the
Episcopal Church who will be assembled at the 79th General Convention.
The resolution concerns marriage between same sex couples. Bob Button
reworded it so that other parishes could adopt it.
MOTION: Bob Button moved to accept the “Vestry Resolution on Same
Sex Marriage”. Roy Heller seconded.
Nancy Jagmin moved to add an amendment to this resolution:
‘Whereas members of The Episcopal Church of the Transfiguration
have been prohibited from accessing these authorized rites within
their own church and by their own clergy;’
Motion and amendment carried.
b. Approval of Vestry Covenant for 2018:
MOTION: Paul Sternweis moved to approve the content of the 2018
Vestry Covenant that will be reformatted by Nancy Jagmin. Julia
Trizzino seconded. Motion carried.
c. Thank yous: Susan Fisk and David Diggs for Ellen’s party (Nancy Jagmin to
Susan, Liberty Ford to David), Staff of Camp All Saints for hosting Vestry
retreat (Bart Stockton), Stephen Minister Program leader Bob Brewster
(Allison Murphy), Newcomer Brunch hosted by Bill Edwards (Roy Heller).
d. Strategic Plan priorities for 2018:
MOTION: Paul Sternweis moved to approve the Priority of Goals
document. Nancy Jagmin seconded. Motion carried.

12."Compline
Meeting adjourned at 9:30pm.
Respectfully submitted,
Tudi Owens for Peggy
eg Kwoka, Clerk

MOTION:
MOTION Evan
Ev Williams
W
moved to adopt the Vestry minutes of January 23, 2018 as
presented. Julia Trizzino seconded. Motion carried.
MOTION: Bob Button moved to transfer $10,000 of the 2017 surplus to Restricted
Account #8456—Chapel Reserve and move the remaining undesignated surplus
from 2017 to Restricted Account #8499—Operating Capital. Paul Sternweis
seconded. Motion carried.
MOTION: Bob Button moved to approve the 2017 Parochial Report. Paul Sternweis
seconded. Motion carried.
MOTION: Liberty Ford moved to ask the Outreach Committee to make a
recommendation for the distribution of the Easter Loose plate offering with
mindfulness to include a local charity. Evan Williams seconded. Motion carried.
MOTION: Bob Button moved to accept the Resolution for the Study of Marriage. Roy
Heller seconded.
Nancy Jagmin moved to add an amendment to this resolution:
‘Whereas members of The Episcopal Church of the Transfiguration have been
prohibited from accessing these authorized rites within their own church and by
their own clergy;’
Motion and amendment carried.
MOTION: Paul Sternweis moved to approve the content of the 2018 Vestry Covenant
that will be reformatted by Nancy Jagmin. Julia Trizzino seconded. Motion carried.
MOTION: Paul Sternweis moved to approve the Priority of Goals document. Nancy
Jagmin seconded. Motion carried.

!"#$%&'()*+*,%'+*#'-#.)*)/&0+&)1*'21..)&&%%'3%410&'
(%50"+06'789:'
!
"#$%&'(!"))%*$+!,!-)./01/(!234!2536!
7&#8)! *$! 9%%)$:1$;)<! ! =#>&*)! ?#@/1$;)4! 9''*8#$! "0/>&(4! A10'! =%)/$@)*84! B'*C)/! D#$)4! EC1$!
F*''*1G84!H#&$!I#$1':8#$4!=&)*'1!J0$$)'8!"1;?)$$1$4!K#.!K0%%#$!
!
7&)!L0''!;#GG*%%))!L#/!2536!*8!;#G>/*8):!18!L#''#@8<!
K#.!K0%%#$4!D&1*/!
H#&$!I#$1':8#$4!A#'*;*)8!1$:!A/#;):0/)8!
EC1$!F*''*1G84!E$:#@G)$%!D#M!?*1*8#$!
=&)*'1!J0$$)'8!"1;?)$$1$!,!E');%*#$8!
B'*C)/!D#$)!,!=%)@1/:8&*>!D#M!?*1*8#$!
H)/)G(!7))>')8!
D&/*8%#>&)/!J1(!NO#*$*$+!'1%)/!*$!%&)!8>/*$+P!
!
J)C*)@!#L!H1$01/(!2536!-*$1$;*1'8!.(!A1/*8&!7/)180/)/!9''*8#$!"0/>&(<!
J)C)$0)!Q!D0//)$%!()1/!>'):+)8!1/)!R254S6T!1.#C)!.0:+)%):!1G#0$%!L#/!H1$01/(!1$:!%&)(!)U;)):!
%&)!1G#0$%!/);)*C):!*$!H1$01/(!253VM!!9''!A/)>1*:!A'):+)8!&1C)!.))$!/);#/:):!*$!1$:!.0:+)%):!
L#/!H1$01/(M!7#%1'!H1$01/(!/)C)$0)!*8!8'*+&%'(!1.#C)!.0:+)%M!!
!
EU>)$8)8!Q!!H1$01/(!)U>)$8)8!@)/)!R3V43TW!.)'#@!.0:+)%M!AE=!A'1$%!=%1LL!J)*G.0/8)G)$%!@18!
1%!%&)!>/*#/!()1/!/1%)!.0%!@*''!;&1$+)!%#!%&)!$)@!()1/!/1%)!+#*$+!L#/@1/:M!!EU;&1$+)!9;;#0$%!V5V5!
8&#0':!$#%!.)!#$!%&)!*$;#G)!8%1%)G)$%!1$:!@*''!.)!/)G#C):M!!D#GG0$*;1%*#$8!)U;)):):!.0:+)%!
:0)!%#!D&/*8%G18!.0'')%*$!1$:!X''0G*$)!>1(G)$%8!*$! H1$01/(M!!Y#!;1>*%1'!G1*$%)$1$;)!)U>)$8)!
@18!*$;0//):M!
!
7&)!;#GG*%%))!:*8;088):!1$:!/)C*)@):!%&)!>/#+/)88!#L!%&)!1$$01'!A1/#;&*1'!J)>#/%!:0)!%#!%&)!
I*#;)8)!#$!"1/;&!3M!!7&)!>'1$!*8!%#!;#G>')%)!1$:!>/)8)$%!L#/!Z)8%/(!1>>/#C1'!1%!%&)!-)./01/(!
Z)8%/(!"))%*$+M!
!
7&)!D#GG*%%))!@*''!L#''#@!1!8;&):0')!*$!2536!8*G*'1/!%#!%&1%!#L!253V!@*%&!G))%*$+8!#$!%&)!W/:!
F):$)8:1(!#L!%&)!G#$%&!1%![<W5!>GM!!7&)!+#1'!*8!%#!>/)8)$%!%&)!253\!>/#>#8):!.0:+)%!%#!%&)!
Z)8%/(!L#/!;#$8*:)/1%*#$!*$!I);)G.)/!2536M!
!
7&)! D#GG*%%))! :*8;088):! %&)! Z)8%/(! /)8%/*;%):! L0$:! 1;;#0$%8! 1$:! @)! @*''! /)C*)@! %&)*/!
:)8;/*>%*#$8!1$:!>0/>#8)8!%&*8!()1/M!!9$(!>/#>#8):!;&1$+)8!@*''!.)!./#0+&%!.)L#/)!%&)!Z)8%/(M!
!

7&)! D#GG*%%))! :*8;088):! %&)! 253V! #>)/1%*$+! 80/>'08! N1>>/#U*G1%)'(! R3S643\2P! 1$:!
/);#GG)$:8!%&)!L#''#@*$+!%/)1%G)$%<!
•! "#C)!R2S4555!%#!J)8%/*;%):!9;;#0$%!6S35!,!D1>*%1'!D#$%*$+)$;(!-0$:!N9>>/#C):!.(!%&)!
Z)8%/(!*$!H1$01/(!2536P!
•! ]8)!R34555!18!1!/)%*/)G)$%!+*L%!%#!E'')$!I*$+@1''!N9>>/#C):!.(!%&)!Z)8%/(!*$!H1$01/(!2536P!
•! 7/1$8L)/!R354555!%#!J)8%/*;%):!9;;#0$%!6TS[!,!D&1>)'!J)8)/C)M!!7&*8!@*''!8)/C)!%#!&#$#/!
%&)!>/)C*#08!Z)8%/(!;#GG*%G)$%!%#!>/#C*:)!8#G)!L0$:*$+!%#!%&*8!1;;#0$%M!
•! "#C)! %&)! /)G1*$:)/! #L! %&)! .0:+)%! 80/>'08! %#! J)8%/*;%):! 9;;#0$%! 6T\\! ,! B>)/1%*$+!
D1>*%1'M!!7&*8!@*''!&)'>!/)8%#/)!%&)!Z)8%/(!L0$:8!@&*;&!&1C)!.))$!8*+$*L*;1$%'(!/):0;):!*$!
/);)$%!()1/8!1$:!>/#C*:)!1!;08&*#$!L#/!0$L#/)8))$!)U>)$8)8M!
!
7&)!;#GG*%%))!./*$+8!L#/%&!%&)!L#''#@*$+!/)8#'0%*#$!L#/!%&)!Z)8%/(^8!;#$8*:)/1%*#$<!
!
;0+*/<%0' =98>888' 1<' &?%' 789@' /"04A"/' &1' 3%/&0),&%#' -,,1"*&' :BCDE2?+4%A' 3%/%0F%' +*#' &?%'
0%.+)*)*$'"*#%/)$*+&%#'/"04A"/'<01.'789@'&1'-,,1"*&':BGGEH4%0+&)*$'2+4)&+AI'
'
=0.G*%%):!.(!K#.!K0%%#$!L#/!%&)!K-9!D#GG*%%))!

!
"#$!%!&'(&'()!
!
*+,-,./0!!123,+/4!56+7!89:;2+<=!5+;.>!?,12@@;=!*;AB!C/,+.D,2-=!";+/!C/69>/6.=!E,-/+4F!G;B!"43,,=!
H4;.!CI29,+=!.6.JE,-/+4!K,K3,+-F!"+;9>,.!H,,9,=!LI,+;/26.-!M;.;N,+!
O3-,./0!!C;+;!PE,4!86A/!6Q!/6D.<=!"2BB!R,-B;+!8N+;.73;34!E2-2/2.N!Q+6K!",+B2.<!
!
S,!6I,.,7!D2/:!I+;4,+!;.7!-:;+,7!3+2,Q!2.Q6!;36A/!6A+-,BE,-!T!
!!
C:;+,7!D2/:!/:,!N+6AI!/:,!E,-/+4U-!-2V!;+,;-!6Q!-I,92;B!Q69A-=!7,/,+K2.,7!;/!+,/+,;/!&'WJ((T!!852E,!
2/,K-!IBA-!/:,!-:6+/,+J/,+K!2.2/2;/2E,!6.!-;K,J-,V!K;++2;N,!/6!3,!2KIB,K,./,7!Q6+!#,.,+;B!
X6.E,./26.T<!
!
!"#$%&'()*+&,-"./*
!!!
(T!!*;+>2.N!B6/!2-!7;+>!;.7!/:,+,Q6+,!7;.N,+6A-=!D2/:!-I,92;B!96.9,+.!;36A/!;!96KK6.!;9927,./0!
/+2II2.N!6E,+!/2+,!-/6I-T!1Y?!B2N:/-!D2BB!3,!2.-/;BB,7=!Q2V,7!/6!/:,!.6+/:!-27,!6Q!/:,!H6I,+!G;BB!D;BB=!/6!!
2BBAK2.;/,!/:,!;+,;!6A/!/6!/:,!.6+/:,+.!+6D!6Q!/2+,!-/6I-T!!X6-/!Z[\\\T!!O!92/4!I6B,!2-!76D.!34!/:,!
;BB,4=!;.7!"+;9>,.!:;-!96./;9/,7!/:,!92/4T!
!
!!!!!!!!!!!!!!&T!!!",BB!/6D,+!%!7;.N,+6A-!96.72/26.T!!O$]$!-,,K-!/6!3,!IA//2.N!6QQ!/:2-!+,I;2+!;.7!I,+:;I-!:;-!B2//B,!
2.9,./2E,!A./2B!2/U-!/2K,!/6!+,.,N6/2;/,!/:,2+!96./+;9/!2.!;!96AIB,!6Q!4,;+-T!!"+;9>,.!2-!N62.N!/6!+,.,D!
,QQ6+/!D2/:!O$]$=!/;B>2.N!D2/:!C6I:2,!;.7!^;4T!!C,+26A-B4!72-9A--,7!IB;92.N!D;+.2.N!/;I,!;+6A.7!
I,+2K,/,+!A./2B!+,I;2+!96KIB,/,T!
!
_T!!1;34+2./:!;.7!96BAK3;+2AK!K;2./,.;.9,T!!$:,!B;34+2./:!-,,K-!Q2.,!Q6+!.6DT!!#;+7,.!:;-!A.,E,.!
N+6A.7!;.7!6/:,+!3;-29!K;2./,.;.9,!.,,7-T!Y.76DK,./!;.7!LI,+;/26.-!D6+>2.N!/6!7,Q2.,!D:,+,!!
+,-I,9/2E,!+,-I6.-232B2/2,-!3,N2.!;.7!,.7!2.!/:,!N;+7,.'96BAK3;+2AK!;+,;T!!"+;9>,.!2-!I+292.N!
96II,+!/+6AN:-!/6!72E,+/!D;/,+!Q+6K!Q;9,!6Q!96BAK3;+2AKT!!?,/;2B-!Q6+!2./,+K,./!6Q!9+,K;2.-!3,2.N!
D6+>,7!6A/T!
!
[T!!YK,+N,.94!*+69,7A+,-!8;B-6!72-9A--,7!3,B6D<0!!"+;9>,.!2-!/;B>2.N!/6!;.!,.,+N4JK;.;N,K,./!
-4-/,K-!Q2+KT!!$:,2+!Q,,!D6AB7!3,!96E,+,7!2Q!D,!2.-/;BB,7!/:,!-4-/,KT!!C/;4!/A.,7T!
!
`T!!"+;9>,.!;.7!G;B!D2BB!-:6+/B4!3,N2.!;.!2.E,./6+4!6Q!;BB!9;I2/;B!K;2./,.;.9,!.,,7,7!6.!6A+!!
9;KIA-T!
!
`;T!!01123145*.-*-"676'#8*"&,-".9**$:,!,;-/!766+-!;.7!/:6-,!B,;72.N!Q+6K!/:,!I6+/,!969:,+,!.,,7!
/6!3,!+,I;2+,7!;.7!K;7,!K6+,!-,9A+,T!!S,!D2BB!/;>,!/:2-!AI!QABB4!;/!/:,!M;+9:!K,,/2.NT!
!
*
:-;;6..&&*<-"%*#'=*16)$>))6-'/*
!
aT!!Y;+/:!?;4T!!5+T!X;-,4!D6AB7!B2>,!/6!-,,!;!D:6B,J96.N+,N;/26.!I+6b,9/=!-6!/:,!96KK2//,,!-I,./!
-6K,!/2K,!3+;2.-/6+K2.N=!D2/:!;!96KK2/K,./!/6!96K,!AI!D2/:!K6+,!27,;-!E,+4!-66.T!!P/U-!/66!-:6+/!
;!/2K,!/6!IB;.!;.7!K;.!;!D6+>!7;4F!K2N:/!3,!Q,;-23B,!B;/,+!2.!/:,!4,;+T!!!S,!9;.!QA+/:,+!72-9A--!
D:,/:,+!D,!D;./!/6!-,BB!$;A!X+6--!96QQ,,!9AI-!36/:!/6!A-,!:,+,!;.7!/6!/;>,!/6!D6+>!8YE;.N,B2-Kc<!!
C6!D,UBB!76!/:,!Q6BB6D2.N0!!!
!
(<! YB,9/+6.29-!+,949B2.N!96BB,9/26.T!!!M;>,!E,+4!9B,;+!D:;/!7,E29,-!;.7!,dA2IK,./!;+,!;.7!;+,!
.6/!;99,I/;3B,T!!8"+;9>,.=!H4;.!7,E,B6I!B;.NA;N,!Q6+!,K;2B=!I6-/,+-<!

!
&<! e"A4!;.!1Y?!B2N:/!Q6+!/:,!52Nf!9;KI;2N.!g!Z_`!,;9:T!!8,K;2BF!I6-/,+-<!!"+;9>,.!D2BB!dA;./2Q4!
-;E2.N-!/:;/!D6AB7!+,-AB/!Q+6K!;.!;BBJ1Y?!9;KIA-T!
!
_<! _!1;+N,+=!e36--2,+f!-2N.;N,!6.!+,949B,!32.-=!,TNT=!eS;2/c!!P-!/:;/!+,949B;3B,hf!!8"+;9>,.<!
!

!

!
!!

[<! O!eN+,,.!K6K,./f!,;9:!K6./:!2.!,K;2B0!-6K,/:2.N!,.E2+6.K,./;BB4!96.-926A-!D,!76!/:;/!
!!!!!!!!!!!!!Q;K2B2,-!9;.!,KAB;/,=!D2/:!2.Q6!6.!96-/!;.7!:6D!B6.N!/2BB!I;46QQT!!8H4;.<!
!
`<! *6--232B2/40!!H4;.!/6B7!A-!;36A/!/:,!e7;+>!:6A+f!96.9,I/=!6Q/,.!a!K6./:-!;Q/,+!Y;+/:!?;4U-!
e7;+>!7;4=f!2.!D:29:!,E,+4/:2.N!-:A/-!76D.!Q6+!;.!:6A+T!!S,!D2BB!+,E2-2/!/:;/!;/!/:,!M;4!
K,,/2.NT!!
!
a<! S,UBB!I,+Q6+K!;.!,.E2+6.K,./;B!;A72/T!!H4;.!D2BB!Q2+-/!Q2NA+,!6A/!:6D!KA9:!D,U+,!A-2.N!=!/:,.!
D,UBB!D6+>!/6D;+7!K,;-A+,-!Q6+!2KI+6E,K,./T!!8H4;.F!/:,.!D2/:!"+;9>,.!
!
i<! P.!B6D,+J-9:66B!Q6+K;/26.=!9:2B7+,.!96AB7!K;>,!I6-/,+-!;36A/!eD:;/!K4!Q;K2B4!76,-!/6!-;E,!!
/:,!Y;+/:Tf!!8123,+/4!96./;9/!X2.74<!
!
iT!!2;&"7&'$?*@8#'9!!X6KK2//,,!;N+,,7!D2/:!";+/!/:;/!;!D;B>J/:+6AN:!:;-!KA9:!K6+,!2KI;9/!/:;.!
K,+,B4!+,;72.N!;36A/!2/T!!52+,!7+2BB!Q6+!A-:,+-!/6!3,!I,+Q6+K,7!;/!;!C;/!K6+.2.N!A-:,+-U!K,,/2.N!;-;I!
;Q/,+!,E;9A;/26.!+6A/,!72;N+;K-!2.-/;BB,7=!D:29:!-:6AB7!3,!-66.T!!5+;.>!;.7!";+/!D2BB!7,E,B6I!;!
96AIB,!6Q!-9,.;+26-!/6!,.;9/T!!!

)T!*A&$>"6.?9**O.!A-:,+!D2BB!3,!-/;/26.,7!;/!/:,!S!766+!/6!72+,9/!Q;K2B2,-!/6!9:2B7+,.U-!;+,;F!;.!
;96B4/,!B69>-!/:,!j!766+!6Q!/:,!.,D!3A2B72.N!;Q/,+!;B/;+!I;+/4!,./,+-T!!85+;.><T!
!
!
!
WT!!A#$"6).?T!!*;AB!+,dA,-/,7!"+;9>,.!-9:,7AB,!:,;/2.N'966B2.N!Q6+!B;/,!-AKK,+!6+!,;+B4!Q;BBT!!Za\\\T!
!!!!!!!!!!!!!!!!
(\T!!:#;,>)*B->")T!!",/D,,.!-,+E29,-!2.!^A.,=!^AB4=!;.7!OANA-/=!D:,.!/:,+,U-!.6!Q6+K;/26.=!D,!
96AB7!6QQ,+!9;KIA-!/6A+-!B,7!34!*;AB!;.7'6+!"+;9>,.T!!S:2B,!/:2-!D2BB!I;+/B4!3,!;!9:;.9,!/6!-:6D!6QQ!
6A+!9;KIA-=!/:,!K;2.!IA+I6-,!D2BB!3,!/6!N2E,!.,D!;.7!6B7!I;+2-:26.,+-!;!E2E27!E2-A;B!;36A/!6A+!
9;I2/;B'AI>,,I!+,dA2+,K,./-T!!"+;9>,.!;.7!*;AB!D2BB!IB;.!/:2-T!!!
!
!
((T!!1#.#C7#.D&"6'7!/6!B,;+.!A/2B2@;/26.=!6+!7,;+/:!/:,+,6Q=!6Q!-,+K6.-=!9B;--,-=!;.7!6/:,+!+,96+7,7!
D,3-2/,!K;/,+2;B-T!!k-,!/:2-!7;/;!Q6+!QA/A+,!-/+,;K2.N!6+!6/:,+!6.B2.,!I+,-,./;/26.T!
!
!

Mission and Ministry
February 2018 Summary for Vestry
The committee met February 21. The agenda included introductions for new committee members,
discussion of future meeting logistics, 2018 strategic goals and priorities for the committee, ministry
reports, and discussion of ministry interface assignments.
Committee members: Keith Bogdan, Melissa Cates, Jodi Dalton, Betsey Hardman, Roy Heller, Nancy
Jagmin, Liz Kerner (as needed), Julia Trizzino (chair) [Melissa and Jodi were unable to attend 2/21]
Discussed logistics for future meetings, information storage / potential Dropbox use
!! Selected 1st Wednesday (March 7 is next meeting)
!! Agreed to use Dropbox for file sharing [Julia has since created it if anyone wants to be added]
!! Liz will come as chair of Parish Council when we need her. Talked briefly about Parish Council
purpose / how it works. Former senior warden chairs. Meets 2-3 times per year. Discussed that
some of the goals for 2018 will involve disseminating information through the Parish Council.
Ministry Reports
!! Outreach – not yet available
!! Youth (Roy) – Briefed a report from a meeting with Alina and Jared at the end of January
"! Wednesday night meetings have dropped in attendance. Still needed? People tend to be
overbooked during the week. Potentially have an “open house” on Sundays.
"! Youth Council disbanding may have been a mistake. Plan to restart in February.
"! They don't believe Youth minister is a full time position. They spend 12-15 hours/week
between the two of them
"! Need new volunteers – fatigue for the current ones
!! Others? [no other reports]
Review 2017 Accomplishments / 2018 Priorities for the Committee
!! Reviewed the accomplishments goals applicable to the M&M committee based on notes from
the Vestry retreat (Julia provided excerpt to review in the meeting)
!! Discussion of Key 2018 Needs
"! Welcoming Ministry – Betsey to interface with Bill Edwards, Sheila Runnels volunteered to
assist
"! Pastoral Care – Betsey wants to stay in her interface position. Will take help with planning
the summit (if we decide that's what we want). Suggested benchmarking.
"! Interface with Holy Faith – talk to Ginny and see what help is needed. More help with child
care – kids are too old for our current child care, but are causing distractions. How many
people are in the church (30-40?)? Some of the kids participate well with our Sunday school
stuff, but others don't.
"! Food Distribution Center Interface – discussion that this falls under outreach.
!! New Youth Director / startup – why don't we have strategic goals around the youth? Discussion
that there wasn't a youth related goal. Should there be with need to backfill Colin, concerns
voiced by Alina and Jared? Julia to bring up at Vestry meeting
Review and update Ministry Contacts, Assignments, recommendations [yellow highlight represents
contacts that will change; not yet finalized – Julia and Melissa still have assignments to go]
!! Outreach ministries – Liaison - Jodi Dalton. Linda Ayers is the new chair of the committee. Jodi
would like to stay on as interface.

!! Christian Formation – Primary Liaison – Rev. Erin Warde; also Colin and Cindy – Heller and
Bogdan [add Jagmin]
!! Liturgical Ministries – Primary Liaison – Rev. Casey Shobe – Heller and Sternweis [add
Jagmin]
!! Communication – Primary Liaison – Rebecca Gingles - Dalton [potentially Betsey; Rebecca on
maternity leave for next few months – think Joel and Meghan are filling in]
!! Pastoral Care Ministries – Rev. Ginny Kivel - Hardman, Maedche and Dalton
!! Congregational Life / Fellowship / Service – exc. music – Primary Liaison – Ellen Dingwall –
Hardman and Brewster
!! Congregational Life / Fellowship / Service – music – Primary Liaison - Joel Martinson –
Maedche and Sternweis - Discussion was it would be easy for Julia to do this, but maybe that
would be a reason to have someone else take it.
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Priority of Vision Goals for 2018
Five major areas of focus (clusters) were designated but not specifically prioritized among themselves
1. Stewardship
Goal V.1.c/d
c. We will increase operational giving by 25% by 2021
d. We will increase the percentage of pledging units to 75% of total member households by
2021
The discussion surrounding this acknowledged both concern about financial instability as
well our fiscal discipline in adhering to budgets that matched current base stewardship.
Major challenges are that obtaining full staffing and maintenance to more effectively
operate within the current framework, as well as implementation of several goals in the
Vision plan, requires a real increase operational funding. One emphasis is to develop better
strategies for engagement of the community in understanding and owning of operational
costs and the constraints imposed by current revenue. What could be done with increased
revenue?
2. Welcome/Connect/Include
Goal III.2.a/b/c
a. We will create a process to intentionally connect newcomers with existing members,
ministries, or fellowships
b. We will perform an annual review of the membership roster to improve accuracy and
evaluate retention rates
c. We will regularly perform a new member “inventory” to gauge the spiritual gifts and skills of
our community
The need to revamp our welcoming ministry and effective connection/involvement of
newcomers in the activities of the Fig was a given and full Vestry support has to go to the
development of such ministry. Item (b) done in depth will help guide our success in a/c.
This discussion was conflated with the importance of Leadership Development, which could
be tied to this as a more directed form of inclusion and involvement (as follows). Strategies
underway should be continued and improved as a focal endeavor.
Goal IV.2.a/b
a. We will create a system to connect talented, committed members with various forms of
leadership
b. We will develop a leadership pathway from basic membership involvement to Vestry
3. Evangelism - Invite
Goal III.1.a/b Evangelism
a. We will equip our members to be more enthusiastic and effective evangelists
b. We will develop new congregational strategies for sharing our story as a church and inviting
people to join us
The focus of conversation was on researching alternative marketing strategies and a more
directed effort to equip parishioners for “enthusiastic evangelism” by destigmatizing the term,
defining its broad context, and providing practical mechanisms for everyday life.

4. Space Utilization & Capital maintenance
Goal V.2.a/b/c
a. We will thoroughly evaluate usage of all church-occupied buildings by 2018
b. We will coordinate with ministry heads to determine needs and desires with regard to
facilities by 2019
c. We will create an updated capital maintenance report to guide annual capital maintenance
expenditures and inform discernment about a possible future capital campaign
This largely acknowledges total support for the ad hoc committee that started with
chapel discernment and is morphing into a committee dedicated to forming a Space Plan
and assessment of capital needs for a potential capital drive. This all precedes further
consideration of the committee on chapel discernment as related to :
Goal I.4. Recognizing our diverse worship needs, we will engage in a process of evaluation and
preparation to build a chapel
5. Pastoral Care
Goal II.2.a We will support the growth of our Pastoral Care Committee
Acknowledging the importance of pastoral care, the many changes in 2017, and the lack of an
overarching Pastoral Care Committee, this will be pursued through a “Pastoral Care Summit” to
assess whether a better umbrella could be constructed to help or where assistance may be
provided to facilitate ongoing specific ministries.

Special limited goal for Spring, 2018 Promotion of Same Sex Marriage at General Convention
Goal III.3 Seeking to offer all sacramental rites for all people, we will seek a resolution that will allow
us to perform same-sex marriages
Basically, we will support all actions that encourage the convention to ensure a mechanism be
made available for communities that want to perform same sex marriages in all dioceses. This
includes consideration of Vestry resolution, lobbying at hearings, and withholding apportionment
over longer term if unsuccessful.

