
 
 
Vestry Minutes 
Episcopal Church of the Transfiguration 
August 24, 2021 – 6:30 p.m. 
Location:  Parlor, Episcopal Church of the Transfiguration 
Approved by the Vestry September 28, 2021 
 
Vestry members in attendance: Oliver Cone, Senior Warden; Robin Caldwell, Kristin Cutts (via conference 
call), Scott Daniels, Lacey Garcia, Linda Horton (via conference call), Peggy Kwoka, and Mason McCamey. 
 
Vestry members not in attendance: Mark Ramsay, Junior Warden; Jodi Dalton, Robbi Dietrich, Rosemary 
Luquire 
 
Others in attendance: Ted Clarkson, Curate for Pastoral Care and Outreach; Allison Murphy, Treasurer; 
Libby Nicodemus, Clerk to the Vestry; Sophie Lowrance, Parish Administrator; Lana Mederos, Executive 
Assistant to the Rector; Dave Monaco, Head of School, Parish Episcopal School; James B. Jordan, CPA, LLC; and 
Alex Fruin, CCS. 
 

1.  Opening Prayer: Peggy Kwoka led the Vestry in the prayer: 

Accept, O Lord, our thanks and praise for all that you have done for us. We thank you for the 

splendor of the whole creation, for the beauty of this world, for the wonder of life, and for the 

mystery of love.  

We thank you for the blessing of family and friends, and for the loving care which surrounds us on 

every side.  

We thank you for setting us at tasks which demand our best efforts, and for leading us to 

accomplishments which satisfy and delight us. 

We furthermore thank you for those disappointments and failures that lead us to acknowledge our 

dependence upon your mercies alone. 

Above all, we thank you for your Son Jesus Christ; for the truth of his Word and the example of his 

life; for his steadfast obedience, by which he overcame temptation; for his dying, through which he 

overcame death; and for his rising to life again, in which we are raised to the life of your kingdom.  

Grant us the gift of your Spirit, that we may know him and make him known; and through him at all 

times and in all places, may give thanks to you in all things.  Amen. 



2. Formation:  The Rev. Casey Shobe led the Vestry in a discussion of James 1:2-8, 12-16 

 
3. Enthusiastic Episcopal Evangelism (EEE): The Vestry shared their experiences since the last 

meeting.  
 

4. 2020 Audit: James B. Jordan, CPA, LLC 
a. Mr. Jordan thanked the Vestry and thanked Sophie Lowrance, Allison Murphy, and Mary Hall 

for their help with the 2020 Audit. 
b. Mr. Jordan reviewed the highlights of the audit report. He commented that the report 

determined Transfiguration’s financial statements present fairly, in all material respects, the 
assets, liabilities, and net assets of Transfiguration as of December 31, 2020, and its revenues 
and expenses and changes in net assets for the year then ended.  

c. Mr. Jordan shared that Transfiguration might consider alternative methods of keeping its 
cash reserves readily available as some of its accounts exceed federally insured limits.  

d. Regarding letters to management, Mr. Jordan again noted that the audit went well. No 
unexplained accounting was discovered. He encouraged Transfiguration to review its 
collection plate procedures. Post COVID-19, Mr. Jordan finds this is a practice all churches 
should adopt. Finally, Mr. Jordan reminded the Vestry of its fiduciary responsibility to 
Transfiguration. He advises Transfiguration to include all financial statements, including the 
Endowment Fund, on its books. This will provide Transfiguration with greater financial 
transparency and visibility. 

 
MOTION: Robin Caldwell moved to accept the audit as presented by James Jordan, CPA, LLC. Oliver 
Cone seconded the motion, and the motion was approved unanimously by all Vestry members present. 
 

5. Capital Campaign: Alex Fruin, CCS 
a. Alex Fruin offered his congratulations on a very successful Capital Campaign. He was 

especially grateful for the efforts of Tammy & Jim Kirkman, Jordan & Jeremy Teeple and 
Robbi Dietrich. 

b. Mr. Fruin stated that the campaign has not concluded, but it is transitioning to its next phase. 
He will be onsite through the end of this week, but he plans to return in October for the 
campaign celebration.  

c. Mr. Fruin expects pledges to the campaign will continue. He noted that all members of 
Transfiguration have received the invitation to participate in the campaign. To date, the 
campaign has received 38 declines with over 400 decisions still pending.  Peggy Kwoka 
asked what the next phase of the campaign will look like in practice. Mr. Fruin stated that the 
campaign will continue to be talked about by the clergy. Additionally, follow-up phone calls 
and conversations will be needed for individuals who have yet to participate. 

d. The Rector thanked Mr. Fruin for his energy and commitment to Transfiguration’s capital 
campaign.   

 
6. Adoption of Minutes: Libby Nicodemus, Clerk to the Vestry 

 
MOTION: Peggy Kwoka moved to adopt the minutes of the July 27, 2021, Vestry meeting. Scott Daniels 
seconded the motion, and the motion was approved unanimously by all Vestry members present. 
 

7. Parish Episcopal School (PES): Dave Monaco, Head of School 
a. Mr. Monaco reported on the back-to-school preparations for the 2021-22 school year.  
b. This year PES will celebrate 50 years. 
c. Mr. Monaco invited Vestry and members of Transfiguration to visit the Noble Family 

Performing Arts Center. This is a beautiful facility, and its grand opening will be celebrated 
Saturday, September 18. 

d. Mr. Monaco announced that The Rev. Ted Clarkson, Curate, will be participating in chapel 
services at the Hillcrest campus.  



e. The lease agreement between PES and Transfiguration continues to be worked out. Mr. 
Monaco is hopeful that a final agreement will be reached sometime in September. 

f. In response to COVID-19, PES is requiring students, staff and visitors to wear masks through 
September 20. At this time, masks protocols will be re-evaluated. 

 
8. Treasurer's Report:  Allison Murphy, Treasurer 

a. 2021 YTD Surplus is $105,539 vs. ($493) budgeted ($106,032 favorable difference) 
b. 2021 July Financials (YTD): 

i. Revenues are $1,237,118 vs. $1,159,158 budgeted ($77,960 over budget).  
ii. Expenses are $1,131,579 vs. $1,159,651 budgeted ($28,072 under budget). 

 
9. Budget, Finance & Administration:  Robin Caldwell, Chair 

a. Robin Caldwell shared the 2021 budget update through June 2021. 
b. Ms. Caldwell reported where the initial adopted hybrid budget has a $75,427 deficit, the 

revised budget projects a $170,471 deficit. In essence, with this $170,471 deficit, and given 
that $50,000 of PPP funds were transferred to the Sabbatical Fund, Transfiguration has 
utilized 80% of the remaining $212,572 PPP funds. Ms. Caldwell noted that BFA anticipates 
that the 2022 budget will be on the plus side of $2,000,000. Ms. Caldwell stated that 
Transfiguration will likely need to raise between $1,800,000 and $1,900,000 in this year’s 
stewardship campaign. Ms. Caldwell indicated that Vestry needs to adopt a revised budget so 
that our financials are accounted for and appropriately adjusted with ACS. 

 
MOTION: Robin Caldwell moved that the Vestry adopt the 2021 revised budget. Lacey Garcia seconded 
the motion, and the motion was approved unanimously by all Vestry members present.  
 

c. Ms. Caldwell noted that BFA has reviewed the proposed Columbarium Rules, Policies, and 
Regulations document as well as the updated application to purchase a right to interment 
submitted by the Columbarium Committee. BFA has approved these documents. The Rector 
suggested that the Columbarium Committee be supplemented with the addition of at least 
one more member as this committee needs more than two members. 

 
MOTION: Robin Caldwell moved that the Vestry adopt the Columbarium Rules, Policies, and 
Regulations, revised August 17, 2021, as well as the revised Application to Purchase a Right to 
Interment. Lacey Garcia seconded the motion, and the motion was approved unanimously by all Vestry 
members present. 
 

d. Kristin Cutts reported that the Nominating Committee has seven applicants for Vestry. 
Interviews will commence after Labor Day. The Nominating Committee plans to present its 
slate to Vestry at the September meeting. Oliver Cone asked if the Nominating Committee 
had plans to steer individuals not selected for the Vestry slate toward committees serving 
Transfiguration. Ms. Cutts stated that individuals not selected for the slate would be 
encouraged to participate on committees. 

 
10.  Mission & Ministry:  Mason McCamey, Chair  

a. Mason McCamey shared that M&M continues to hear presentations by various ministries.   
b. Mr. McCamey reported that three companies are interested in reviewing the Archival 

Project. Overall, the Archival Project is small. However, M&M needs to determine the budget 
and costs associated with this project.  

c. Linda Horton chaired the Connections Committee meeting.  
d. Ms. Horton reported that Connections projects are moving forward.  
e. Ms. Horton was very pleased and grateful for the presentation efforts of Al Blackwell. Mr. 

Blackwell’s presentation on Realm was outstanding. Connections continues to facilitate and 
encourage Realm sign-up and engagement before and after services at Transfiguration. 

 
11.   Buildings, Grounds, & Technology:  Peggy Kwoka, reporting for Jodi Daton, Chair 



a. Peggy Kwoka reported that the shade structure at the Parish Pavillion has been completed. 
She noted that new concrete walkways to the structure will be completed when the next 
project requiring concrete (most likely ramps at the Youth Center) is scheduled to minimize 
the costs. 

b. Ms. Kwoka reported that the new patio doors are scheduled to be installed next week. 
c. The Beck Group has made a survey of Transfiguration and sacristy. A committee of 

Transfiguration members have been formed and is currently reviewing the various 
conceptual ideas for the chapel.  

d. Ms. Kwoka reported that the contract with Pasco has been signed for the kitchen remodel. If 
works starts in the fall, steps will be taken to notify various kitchen user groups of any 
kitchen and Roper Hall closures.  

e. BGT is working to develop methods to keep the parish appropriately updated on both the 
recommendations of the BSI report and the work that has been completed. BGT will work 
with Bracken Reece as this process proceeds. Progress will be reported in the Vestry 
minutes every month and in other Parish publications periodically. 

 
12. Rector’s Report:  Casey Shobe+, Rector 

a. The Rector reviewed the formation plan for Transfiguration. On Sunday, September 12 all 
age groups (children, youth and adult) will have opportunities to participate in formation. 
Formation formats will include both in-person and virtual options.  

b. The Rector shared that Children’s Chapel will be resumed on Sundays. At 9:00 a.m. it will be 
in-person and at 11:00 a.m. it will be virtual.  

c. The Rector thanked everyone for their participation in the church-wide survey. The results 
indicated that most Transfiguration’s members are not ready to return to in-person 
experiences. The Rector noted that Transfiguration needs to maintain a hybrid church, mix 
of in-person and virtual programming, for a bit longer.  

d. The Rector stated the Transfiguration’s pandemic guidelines would be informed by science. 
We will maintain masking protocols and cease the consumption of food and drink until the 
situation with the delta variant of COVID-19 improves. 

 
13. Warden's Report:  Oliver Cone, Senior Warden 

a. The Rector assigned thank you notes to Vestry members. 
 

The meeting adjourned at 8:48 p.m.  
 
Respectfully submitted, 
 
/s/ Elizabeth Nicodemus 
 
Elizabeth Nicodemus 
Clerk to the Vestry 
 
Upcoming Events 

● Next Vestry meeting – Tuesday, September 28, 6:30 p.m.  
● Worship Services available:  

o Daily Office: Weekdays at 8 a.m., 6 p.m., 9 p.m. (live on Facebook) 
o Holy Eucharist: Wednesdays at 6 p.m. and Thursdays at noon 
o The Table: Saturdays at 5:30 p.m.  
o Sundays: Eucharist at 9 a.m. (Live Stream); Eucharist 11:15 a.m.  
o Sunday Children’s Chapel at 9 a.m. on Zoom  

● Smithsonian’s Men of Change Exhibit – Saturday, August 28 (10 a.m. - 12 p.m.), African American 
Museum – Dallas (3536 Grand Avenue) 

● Seniors High Tea – Wednesdays 3:30 p.m. – 4:30 p.m. 
● Disciple Bible Study – Thursdays at 6:30 p.m. - 8 p.m. (Zoom) begins Thursday, September 9 
● Youth Formation (6th Grade through 12th Grade) 



o Sunday School – Sundays 10:15 a.m. - 11:00 a.m. begins Sunday, September 12 
o Youth Crossover – Wednesdays 6:30 p.m. - 8:00 p.m. begins Wednesday, September 8 

● Children’s Formation (2 years through 5th Grade) 
o Wee Wonder (2-3 year olds) - Sundays 10:15 a.m. - 11:00 a.m. begins Sunday, September 12 
o Godly Play (4 year olds through 5th Grade) - Sundays 10:15 a.m. - 11:00 a.m. begins Sunday, 

September 12 
o Impact Kids (4th and 5th Grade) - 3rd Wednesday of the month 6:30 p.m. - 7:30 p.m. begins 

Wednesday, September 15 
 
 
 
  



MOTIONS from the August 24, 2021, Vestry Meeting: 
 
MOTION: Peggy Kwoka moved to adopt the minutes of the June 22, 2021, Vestry meeting. Scott Daniels 
seconded the motion, and the motion was approved unanimously by all Vestry members present. 
 
MOTION: Robin Caldwell moved to accept the audit as presented by James Jordan, CPA, LLC. Oliver 
Cone seconded the motion, and the motion was approved unanimously by all Vestry members present. 
 
MOTION: Robin Caldwell moved that the Vestry adopt the 2021 revised budget. Lacey Garcia seconded 
the motion, and the motion was approved unanimously by all Vestry members present. 
 
MOTION: Robin Caldwell moved that the Vestry adopt the Columbarium Rules, Policies, and 
Regulations, revised August 17, 2021, as well as the revised Application to Purchase a Right to 
Interment. Lacey Garcia seconded the motion, and the motion was approved unanimously by all Vestry 
members present. 
 
 
 
 
 
 
 
 


