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Vestry Minutes
Episcopal Church of the Transfiguration
December 18, 2018
7p.m.—Vestry Room
Approved by the Vestry January 22, 2019

Vestry members in attendance: Robert Button, Frank DeLizza, Liberty Ford, Betsey
Hardman, Nancy Jagmin (by phone), Sheila Runnels MacLennan, Paul Sternweis, Julia
Trizzino
Vestry-elect members in attendance: Robin Caldwell, Oliver Cone, Rosemary Luquire
and Mason McCamey
Others in attendance: Casey Shobe +, Rector; Rebecca Tankersley+, Associate Rector;
Dave Monaco, PES Head of School; Allison Murphy, Treasurer; Peggy Kwoka, Clerk to the
Vestry.
Excused Absences: John Donaldson, Roy Heller, Bart Stockton, and Evan Williams.
1. Opening Prayer: Paul Sternweis led the Vestry in the following prayer:
Gracious and loving God --- for the gift of this day, for your goodness to us, and for the
beauty and joy of your creation, WE give you thanks and praise.
We ask, Lord, that you join us at this table, as we gather to do the work of your Church
and your people…in this Advent time of expectation, preparation and hope.
Surround us with your Presence
Guide us in Your Way
Fill us with Your Spirit
That we may be strengthened in body, mind and spirit to prayerfully discern your will for
this parish. Grant us prudence, justice and charity in building up your Church – that by
our example and our actions, we may make possible a fuller sharing of your Love and
Grace amongst ourselves, the Transfiguration staff, the parish community, and all those
who enter our lives.
This we ask through Jesus Christ our Lord.
Amen
2. Formation: The Rector led the Vestry in a discussion of Luke 1:46-55 from the New
Revised Standard and The Message.
3. Parish Episcopal School: Dave Monaco, Head of School.
PES is searching for a Chaplain on this campus. Per the bylaws, the Chaplain must be an
Episcopal clergy person.

12. Wardens Report: Paul Sternweis, Sr. Warden and Nancy Jagmin, Jr. Warden
MOTION: Paul Sternweis moved that 100% of the optional funds ($22,471.47) in our
Diocesan assessment for 2019 be applied to Option A, Support for the Budget of the
General Convention. Bob Button seconded the motion and the motion carried.
MOTION: Paul Sternweis moved that the housing allowance of $8,000.00 for Pastor
Nancy DeStefano and $65,500.00 for The Rev. Rebecca Tankersley be approved. Julia
Trizzino seconded the motion and the motion carried.
4. Enthusiastic Episcopal Evangelist (EEE): The Vestry shared their evangelistic
experiences since the last meeting.
5. Adoption of Minutes: Peggy Kwoka, Vestry Clerk.
MOTION: Bob Button moved to adopt the minutes as amended from November 27,
2018. Liberty Ford seconded the motion and the motion carried.
7. Building, Grounds & Technology: Liberty Ford, Chair
a. The bells are now fully functional, just in time for Christmas
b. The roof leaks have been fixed in the gathering space, but there are others that need
to be repaired.
c. The tree in the Meditation Garden that has died will be removed after the first of the
year at a cost of about $4,000. A water feature has been proposed, in lieu of a new
tree.
d. A site map is being prepared and will be online soon.
e. Ryan (chair), Frank D and George Finney (head of security of SMU) are organizing the
Campus Watch Security Team and will meet for the first time in January for informal
discussion. When a preliminary game plan is in place, they will consult Sophie for
input and Jay Madrid for legal issues.
f. Plans are in place for two tours in February 2019 to demonstrate to parishioners
some of the maintenance needs.
g. The church has achieved a 50% improvement in usage of the recycle bin for coffee
cup disposal.
8. Mission & Ministry: Julia Trizzino, Chair.
a. Betsy had a good discussion with Ann Schmidt – we have 42 greeters. Ann is using a
model from Mary Foster Palmer (illumine).
b. New cards in the pews for visitors are modeled after similar cards at St. Michael’s.
These include information on how visitors found the church.

c. Anne is developing a mini-Way course on Saturday to cover Episcopal church
basics.
d. Altar Guild needs 2-6 more members
e. Pastoral Care Summit – Part II is preparing for Parish Council
May have participants build food bags during the Parish Council meeting
Capital Discernment meeting – planning to have a report with recommendations for
a path forward for the Vestry at the January meeting or at the retreat.

9. Treasurer’s Report: Allison Murphy, Treasurer
a. YTD (through November) revenues are $1,648,315.56 and expenses are
$1,706,540.85.
b. Loss of $58,000 budgeted a gain of $3,000 (due to revenue).
c. A total of $91,000 has been collected for the month of December to date (which is
over the average).
d. A total of $42,000 has been received in pre-payment for next year’s pledges.
10. Budget, Finance & Administration: Bob Button, Chair
a. The year to date deficit through November is ($61,796), with a positive variance of
$23,000 in November.
b. If expenses are as budgeted and revenues are doubled in December, expenses will
be met.
c. Current year pledges remain behind budgeted by $64,080 YTD.
d. 2019 budget – if approximately the same number of pledges are received for 2019
that were received in 2018, the budget will need to be reconciled as it will be
$179,000 in the red. A recommended budget will be prepared for Vestry
consideration in the January meeting.
11. Rector’s Report: Casey Shobe +, Rector
a. Alternate Oversight: Bishop Wayne Smith will be providing oversight to
Transfiguration and will be visiting on January 12 – 14. He will be at the 9:00 am
service and the Vestry will probably meet with him later that day. (Note:
subsequent to the Vestry meeting, a decision was made to have an all-church meeting
with the Bishop between services instead of a meeting with the Vestry).
13. Compline: The Rev. Casey Shobe.
Meeting adjourned at 8:35pm
14. Motions Taken by E-mail:
MOTION: Paul Sternweis moved that 50% of the loose plate Christmas offerings be
given to 2 recipients: City Square and the International Rescue Committee. Motion
was approved by e-mail vote on December 6, 2018.
MOTION: Paul Sternweis moved that the loose-plate collection at the January 19
marriage celebration service be designated to our Open Door fellowship to support
their ministry of hospitality, evangelism, and pastoral care. Motion was approved by
e-mail vote on January 3, 2019.
MOTION: Paul Sternweis moved that the Vestry express to Bishop Wayne Smith our
support of Meghan Mazur’s discernment for Holy Orders and recommendation that
she be approved to meet with the Commission on Ministry of the Diocese of Texas,
under the conditions set by Bishop George Sumner in establishing our alternative
episcopal oversight. The motion was approved unanimously on January 4, 2019.

Respectfully submitted,

Peggy Kwoka
Clerk to the Vestry
Upcoming Events:
12/18 Vestry meeting (3rd Tuesday)
Numerous Christmas Events
1/19 Celebration of Marriage Service
1/26 Parish Council Meeting
1/27 Annual Parish Meeting
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Budget Finance and Administration Committee Report
December, 2018

Monthly Meeting – Scheduled for December 12, 2018 – Cancelled due to chair’s failure to stay
healthy.
Review of November 2018 Financials:
Our year to date deficit through November is ($61,796), with a positive variance of $23,000 in
November. Actual revenue YTD of $1,648,315 is less than the budgeted amount of $1,720,528
by ($72,213) and actual expenses year to date of $1,706,541 are less than budgeted of
$1,716,957 by $10,416. For November, revenues exceeded budgeted by $23,743, with expenses
exceeding budgeted by ($743). Current year pledges remain behind budgeted by $64,080 YTD,
with pledge receipts in November exceeding budgeted amount by $24,283.
Cash flow for 2018 (actual revenue less actual expenses) is ($58,225) versus ($360) at this time
last year.
Our budgeted pledge receipts for December are $117,888. If we limit our actual December
expenses to those budgeted ($149,043) we will need actual pledge receipts of $179,684 to break
even. (This assumes budgeted Other Revenue of $27,584 is achieved in December as well).
For the last 3 years, here are actual pledge receipts and actual expenses in December:

2015
2016
2017
2018

Actual Pledge Receipts
$238,070
$176,511
$238,686
??????

Budgeted Pledge Receipts
$230,314
$247,318
$197,240
$117,888

Variance
$ 7,756
$(70,087)
$41,446
??????

2015
2016
2017
2018

Actual Expenses
$159,443
$160,138
$145,278
??????

Budgeted Expenses
$207,963
$117,234
$166,326
$149,043

Variance
$48,520
$(42,903)
$21,047
??????

The Vestry voted by email to give away half of the loose plate offering from the Christmas services
this year to to 2 recipients: City Square and the International Rescue Committee

The committee plan is to present the recommended 2019 operating budget at the January, 2019
Vestry meeting for its consideration.
Submitted by Bob Button for the BFA Committee

BGT December 2018 Report to Vestry
Present: Vestry members Ford, Sternweis, Stockton, Spicer; Bybee, Ivy, Reece, Spicer;
Absent (excused): DeLizza, Jagmin, Keslar
The meeting opened and closed with prayer.
Bracken's report
Bells. The bells are now fully functional, just in time for Christmas. We offer thanks for
Hal Bybee and Doug Knabe’s persistent and effective diagnosis and repair, with an assist
from an electrician for a stubborn issue that ended up having to do with wiring. And for
fervent prayers.
Louvers on bell tower. AT&T proposes and has received our approval to replace the
current panels with louvered ones, which will help prevent their overheating of their
equipment. This will be at their expense.
Roof leaks. Those in the Gathering Space are repaired. During PES’s break, the vent leaks
in South Building will be addressed in-house over a period of 2-3 days. Because the roofer
who’s worked on the actual roof leak hasn’t been able to get it right, we’ll be removing the
gravel, cleaning out the area, and replacing the gravel.
Tree removal in Meditation Garden will take place after the first of the year at cost of
about $4,000. A water feature has been proposed, in lieu of a tree to replace the one that’s
died. Arts, Buildings, and Grounds would participate in the decision on this.
Committee business:
Site Map. We’ve been concerned that visitors needed a clear, graphic site map to find their way
on our multi-building campus. Bart seized upon this project, drafted several possible maps
based on PES’s excellent site map (their permission was granted), and a beautiful final version
was chosen with the approval of Casey, Bracken, and BGT. It should be online next week.
Campus Watch security team. Ryan (chair), Frank D and George Finney (head of
security of SMU) are the organizing team and will meet for the first time in January for
informal discussion. When a preliminary game plan is in place, we will consult Sophie for
input and Jay Madrid for legal issues he’ll want to flag for us to be aware of going forward.
The fact that we don’t have receptionist coverage is pertinent to security, as it is to other
facets of our operation: directing visitors, helping route those requesting financial assistance,
and general hospitality. We have begun an informal recruiting effort. An issue here has
been the ongoing difficulty of keeping the reception area warm enough for human
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volunteers. Bracken has been adjusting and readjusting the thermostat.
Cell lease. An interview is scheduled the week of 12/17, continuing the process of
choosing a cell-lease negotiator.
Capital Needs Campus Tour. Paul and Bracken will in late January plan and schedule
two tours one Sunday in February to demonstrate to parishioners some of our maintenance
needs: deferred, currently emergent, and predicted.
Child Care. Since PES will no longer provide this fee-based service, we have looked at the
possibility of taking it on. It’s been decided not to pursue this now for a number of
reasons, financial uncertainty among them. We would do well to break even, and we feel
reluctant to take on the multi-faceted enterprise that any child-care center represents.
Roper sound issues. Scott Creevy of AVI, provider of our sound equipment, will shortly
conduct a sound analysis and let us know how we may be able to use existing equipment to
make it easier to hear in Roper. Shaun Manning, head of the sound techs, is our liaison on
this.
Environmental awareness. We discussed the need for a set of quantitative goals in our
environmental efforts, moving to this broader mindset and away from our emphasis on
discrete projects. We’ll be discussing this ongoing.
1) Coffee cup disposal. We have achieved about a 50% improvement in usage of recycle
bin through our signage at the coffee stand. Our parishioners are doing a good job of this,
given the distractions during the coffee hour as they visit with each other, rush to class,
etc. This 50% is considered excellent usage in the recycle community. We suggest that we
move from styrofoam to recyclable coffee cups, perhaps instead of purchasing carbon
credits. Bracken is getting costs on this for us.
2) Green Moment continues.
3) Parishioner Kim Flynn has been invited to join us at our next meeting and possibly
advise us; she works in the environmental department of the City of Plano and has some
good ideas for Green Moments and for environmentalism in general.
4) Gearing up for Earth Day, I’ll be glad to work with the incoming BGT chair to get some
demos, such as the Texas Worm Ranch (vermiculture), the County Agent, and a cool
veterans-led organization, Eat the Yard ( closed-circuit farming).
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Mission and Ministry
December 2018 Summary for Vestry
The committee met December 5. Agenda topics included the Ministry reports, ministries to contact for
future reports, and planning for the upcoming Pastoral Care Summit Part 1.
Committee members: Keith Bogdan, Melissa Cates, Jodi Dalton, Betsey Hardman, Roy Heller, Nancy
Jagmin, Liz Kerner, Julia Trizzino (chair) [Attendees 12/5 were Julia Trizzino, Melissa Cates, Betsey
Hardman, Liz Kerner and Paul Sternweis]
December 5 Meeting Highlights:
Ministry Reports
 Outreach – Report unavailable
 Welcoming Update – Betsey
Betsey met with Anne Schmidt November 12. Notes are uploaded to the M&M Dropbox.
New cards in the pews for visitors are modeled after similar cards at St. Michael's. These
include information on how the visitors found us (one of the goals for the year).
Welcome packets are available at welcome centers – we now have an additional welcome
center outside the narthex.
There are 42 current greeters. Anne indicated she wants to observe for a few more months
prior to making improvement suggestions for the greeting process. She feels it's important
to teach people to be observant. Bill Edwards continues to be involved and is continuing to
conduct tours every other month.
Anne is using the “Invite – Welcome – Connect” model (Mary Foster Palmer) to guide her
newcomer strategy. She believes we're good at Welcome, but could improve on the Invite
and Connect portions of the model.
Anne wants to develop guidelines for groups for assimilation of new members and believes
we should have a liaison from each ministry who focuses on new members. She welcomes
ministry contributions to the welcome packets.
Anne is developing a mini-Way course on Saturday to cover Episcopal church basics.
Anne wasn't aware of the goal for a regular new member inventory of skills / talents, but is
now!
The committee plans to follow up to find out if Anne would like something related to
Welcoming communicated at Parish Council meeting in January.
 Altar Guild – Melissa
Sarita Florida sent a few needs including:
A professional deep clean of marble floors around the altar.
Wants a way to clean the pews including cushions.
Could use 2-6 more members to help. Whitney Holley is pulling more people in to help
with the sewing of Baptismal stoles, but the guild can use more help with everything
else.
The committee discussed putting a call for new altar guild members in the notices and also
asking Father Casey to mention it during announcements. The work of the altar guild will
be very visible during Advent and Christmas, so it's a good time to put out the request.

 Ministries to contact for future meeting reports – potentially music. Based on review of
strategic goals, should also cover Food Distribution Center (FDC) before the end of the year.
Pastoral Care Summit and Parish Council
 Julia and Betsey updated the committee on how Part 1 went – Julia, Jodi, Nancy and Betsey
attended. The meeting was conducted November 17. [Vestry M&M November report included a
summary]
Julia and Jodi documented the additional suggestions that came out of the summit and sent
them to participants on December 3.
 Planning for Parish Council in January. Include Pastoral Care Summit Part 1 output, food bag
making as agenda items. M&M came up with the idea to have the council members each make
a food bag as part of the event. We should also include a Capital Discernment update. Liz and
Julia will inform Mat about this at the next Capital Discernment Committee meeting 12/11. Liz
sent a note to Bob and Liberty asking if they have anything else to bring up plus general input
from Vestry.
Strategic Goals allocated to M&M
 Talked a little about intergenerational mission trips. Recommendation to benchmark what other
churches do also focus on local engagements. Cost for travel is prohibitive for many families
plus the money you would have spent on travel can really make a big difference locally. Maybe
combine with existing work being done by Youth Group. Could also potentially help
parishioners who need handy work or gardening work done.
Special Projects
 Support welcoming ministry - process to intentionally connect newcomers with existing
members, ministries, or fellowships – Betsey provided updates in June and December meetings.
Summary of Ministries – potential handout for new members? Homework assignment to fill
in – descriptions filled in for several ministries (condensed website description); Jodi
working to segregate out the Outreach opportunities into a separate file / condense the list.
We need to update contacts points due to staff changes. Obtained Ministry Fair categories
from Meghan to reorganize the spreadsheet to match.
 Pastoral Care Summit - of all pastoral care ministers, to enhance communication / awareness /
processes – Conducting Summit in 2 parts – Part 1 conducted 11/17/18; Part 2 planned for
1/26/19
Identify the ministries involved in Pastoral Care. Document what they do and who the
contact points are
Identify what additional volunteer support is needed
Understand current state, where do we want to be and is there a gap. Identify what the
handoffs are. Is there a process documented about what kind of need goes where / what to
do when people call?
 Expand the EEE effort to more ministries – Covered at Parish Council
 Identify if help is needed with Holy Faith support. Output of discussion with Ginny
communicated at April meeting. Discussed continuing need for support during November
meeting.
Other Business
 Holy Objects update? Paul is considering whether or not to pass off the information Liz has



provided. Documentation exists for most items. Plan for Liz and Paul to meet with Casey to
review what we have and then identify actions for anything new. Likely will do this after
Christmas. Need to identify 3-4 people to catalogue items with photos, update format to be
electronic. Paul also indicated there should be an inventory of “everything” for insurance
purposes.
There has been a past suggestion to have a separate Vestry committee or ad hoc committee that
reviews risk on a regular basis, identifies if our insurance level is appropriate, etc. Could also
include security.

Other (outside of M&M meeting):
 The Capital Discernment Committee met 12/11. Primary topics were results of the recent Parish
survey and how to communicate them, discussion of financial models and how to summarize
recommendations for the Vestry. Mat will work on a few visuals from the survey for the notices
and a slightly longer version to put on the website. Julia will review the free form comments for
any takeaways / compare number of people who mentioned specific needs against those that
prioritized named spaces (e.g. Youth Center vs. Roper Hall). Mat reviewed the financial
models. They allow us to modify amounts raised for “Capital Fund” vs. “Capital Endowment”
and selected improvement projects and understand how long it will take to start depleting the
endowment. The next meeting will likely be January 10, with a focus on summarizing
recommendations for the Vestry as well as survey results for the Parish Council.
Next M&M committee meeting is currently scheduled for 1/9/19.
Next Parish Council Meeting is scheduled for 1/26/19.

THE EPISCOPAL DIOCESE OF DALLAS
The Right Reverend George R. Sumner, Bishop

December 10, 2018
The Rev. Casey Shobe
Church of the Transfiguration
14115 Hillcrest Road
Dallas, TX 75254-8622
Dear Father Shobe,
This letter is to notify your congregation of the amount of your 2019 Diocesan Assessment and to request
your decision on how your proportional share of our Diocese’s support for the National Church will be
allocated.
Diocesan Assessments
On November 3, 2018, the 123rd Annual Convention of the Diocese adopted the 2019 Operating Budget
as recommended by the Executive Council. Included in this budget are the Diocesan Assessments for that
same period. Your congregation’s assessment for 2019 is:
$249,683
payable in 12 monthly installments of $20,806.92 beginning January 2019
If you feel that there has been an error in calculating your assessment or if your congregation needs to
pursue an assessment adjustment, please contact Susan Mills (smills@edod.org) to obtain a copy of the
process for requesting an assessment review. The deadline for submitting assessment review requests is
February 28.
National Church Support
The 2019 Operating Budget includes funding for support of the broader Episcopal Church. This is in
keeping with Canon 5, Section 5.6 of the Constitution and Canons of our Diocese, which requires that the
budget include “a worthy share in the program of the National Church.” The amount budgeted for 2019 is
9.0% of our 2019 assessment income ($330,601.14).
Each mission or parish of the Diocese has the option to direct their proportional share of this funded
amount to one of the following:
51. Support for the budget of the Episcopal Church as adopted by the Triennial General
Convention, or
52. Support for a single designated program of Episcopal Outreach to a program benefiting the
Episcopal Church that is located outside of the Diocese of Dallas.
The 2019 outreach programs selected by the Bishop, and approved by the Executive Council, for Option 2
are the Episcopal Diocese of North Dakota and the Diocese of Cuba Clergy Retirement Fund. Amounts

1630 N. Garrett Avenue ! Dallas, Texas 75206-7702
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will be equally divided between these two Dioceses. Additional information concerning specific projects
is available through the Diocesan office.
The pro-rata share of this budget item for your congregation for 2019 is $22,471.47. Please complete and
return the enclosed Option Designation Form to the Diocesan office by January 15, 2019. If a response
from your mission or parish is not received by this date, all funds attributable to your pro-rata share will
be allocated to Option 1.
2019 Financial Reporting Calendar
The following is a list of reporting deadlines for the upcoming year:
January 15

Return 2019 Option Designation Form (attached)

February 28

Deadline for submitting request for assessment review

March 1

Parochial Report due
Year-end financial statements due

September 1

Deadline for submission of audit

Should you have questions about any of the information above, do not hesitate to contact me at
mzsonom@edod.org.
Faithfully,

Mary Z. Sonom
Mary Z. Sonom
Treasurer, Diocese of Dallas

cc:

The Rt. Rev. George R. Sumner
Senior Warden
Treasurer

SAVE THE DATE
FINANCIAL REPORTING WORKSHOP
for Parish Treasurers and Administrators
Saturday, January 26, 2019
9am – 12pm
St. James Episcopal Church
9845 McCree Road, Dallas, TX 75238
Details to follow!

THE EPISCOPAL DIOCESE OF DALLAS
The Right Reverend George R. Sumner, Bishop

2019 Option Designation Form
Congregations are able to designate a portion of their annual diocesan assessment for either Support for
the Budget of the General Convention or Outreach Within the Episcopal Church. For the 2019 budget,
the 123rd Annual Convention of the Episcopal Diocese of Dallas (meeting on November 3, 2018) has
determined that 9% of a congregation’s assessment will be distributed to either of these items or a
combination of both.
Deadline for submittal is January 15, 2019.
(Forms not received by the due date will be treated as if an election was made for Option A.)
Name of Congregation: Church

of the Transfiguration, Dallas

Please apply $22,471.47 of our total 2019 assessment ($249,683) as follows:

__________% for Support for the Budget of the General Convention (Option A)

__________% for Outreach Within the Episcopal Church (Option B)
2018 Designated Ministries – Episcopal Diocese of North Dakota & the Diocese of
Cuba Clergy Retirement Fund

This designation was approved at the
vestry.

meeting of the

Rector/Vicar/Priest-in-Charge

Senior/Bishop’s Warden

Clerk of the Vestry
Please return this signed form by mail, fax, or scanned pdf (treasurer@edod.org)
no later than January 15, 2019.
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