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In the entrepreneurial world, there is something 
known as an “elevator speech.” The name comes from 
the idea that one day you may find yourself riding in an elevator 

with someone important, the CEO of your company, for example. 
You have a big idea, an idea you may have been thinking about and 
working on for years, and suddenly you have been presented with 
a few precious moments, maybe just a minute or two, to make your 
pitch. An elevator speech is not an exhaustive description of every 
detail of your idea, but rather the boiled down, condensed, tightly 
articulated version. You need to make your pitch in 
such a way that when the 
CEO steps off the elevator, 
she’ll remember your idea. 
It will linger in her mind and 
imagination such that she will 
want to hear more later. 

This has so much to teach 
us as we seek to honor our 
baptismal promise to “proclaim 
by word and example the 
Good News of God in Christ.” 
Episcopalians typically lean 
heavily on the example part of that 
promise, because we are sensitive 
to Christians who talk a big talk 
but don’t back it up with their lives 
(James 2:14). I also hear lots of 
people cite the quote often attributed 
to Saint Francis: “Preach the gospel at all times, and when necessary 
use words.” It reinforces the typical Episcopal disinclination to ever 
actually talk to someone about the Christian faith and life. But Peter 
writes that we should always be ready to share the hope that is within 
us (1Peter 3:15), and such hopeful witnessing should involve our lips 
along with our hands and feet. 

Which is why I think elevator speeches have so much to teach us. 
Most evangelism, I’ve come to realize, happens in elevators; that is, in 
brief, surprising, and unexpected encounters that pop up in the course 
of normal days. When we start paying attention, we realize that our 
lives are filled with “elevators,” and people are stepping in and out of 
them all the time. They’re in coffee shops and on the sidelines of our 
kid’s soccer game and at restaurants with coworkers. They’re anywhere 
that we are presented with an opportunity to present the hope that is 
within us, to share the good news of God in Christ in word as much as 
example. They are anywhere that we can tell what we believe in such a 

From the Rector

Elevator Evangelism
way that we plant a living seed for God to nurture and water and grow. 

In the entrepreneurial world, a successful elevator speech is 
carefully crafted well ahead of time. A person with a big idea that they 
actually hoped to be able to share would never fail to prepare their 
speech. They would have reflected on what was most essential and 
important in order to make the most of the moment when it came. 
It is fundamental that we embrace the wisdom of this practice, and 
prepare our “elevator evangelism” ahead of time to make the moment 
count. Trying to succinctly put into words the reason we believe in and 
follow Jesus as Lord is a much harder thing than it may seem, and like 

anything in life, we get better and 
sharper the more we practice. 

We are in the midst of what 
is the easiest time of the year to 
talk to other people about our 
faith. The weeks before and 
after Christmas are primed for 
conversations with friends 
and family about what you 
believe and why. The whole 
world is pregnant with hope 
and hungry for holiness. At 
no other time all year long 

can we enter so easily into conversations about why 
we follow Jesus and what it has meant for our lives—and not in a 
pushy or condescending way, but in a “come-and-see” way. Effective 
elevator evangelism is careful and thoughtful and clear, and it is also 
invitational. It leaves the person curious and interested in learning 
more. 

With this in mind, you are invited to pick up a pack of Christmas 
invitation cards from Ellen Dingwall at the Visitor’s Center. We’ve had 
business-style cards custom made with a beautiful image of the nativity 
that include information about our Christmas Eve and Chrsitmas Day 
service schedule. We hope that you will carry these cards with you over 
the next week and use them to help you with your elevator evangelism. 
When you find yourself in a conversation with someone, and there is 
an opening to talk about your faith and belief, don’t be shy. Invite them 
to come and see for themselves. Give them one of these cards and let 
them know they would be most welcome to join you for a service.

It is in simple conversations and gracious invitations that the story 
of Jesus grew from a few tiny fishermen to a global movement. I hope 
you’ll pick up that beautiful tradition, step into a few elevators, and 
share your own stories of Good News. 

—The Rev. R. Casey Shobe 
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On November 18 and 19, almost 450 guests 
gathered on Transfiguration’s campus for an 
Evangelism Conference presented by Forward 
Movement and the Office of the Presiding Bishop. 
The energy was palpable throughout our buildings as people from 
Africa, Hawaii, and across the continental United States met for plenary 
sessions and workshops. The goal of the gathering, called Evangelism 
Matters, was to examine how we can best share the Good News of 
Jesus Christ with a hurting world as the “Episcopal Branch of the Jesus 
Movement,” a phrase coined by Presiding Bishop Michael Curry. The 
Friday evening worship service at which Bishop George Sumner of 
the Diocese of Dallas presided and Presiding Bishop Michael Curry 
preached, was standing room only and displayed on a broad scale the 
fantastic offerings of high liturgy and beautiful music that are part of 
Sunday services each week for those who worship here. 

One of the most uttered comments was how hospitable we were, 

thanks to the nearly 60 volunteers from this parish who committed 
time to be a friendly presence, direct attendees around the campus, 
serve meals, and provide support for speakers in each workshop. A 
debt of gratitude is owed to Al Blackwell who planned and organized 
the meals and Sue Gray who coordinated and recruited volunteers. 
Thank you especially to Anne Schmidt who planned and presented the 
conference so well. She spent countless hours making sure every detail 
was covered and it showed. 

If you’d like to experience the fruits of the conference, sessions are 
available on YouTube by searching for the Evangelism Matters Channel. 
Videos include recordings of the plenary sessions, Presiding Bishop 
Curry’s sermon, and select workshops. You are also invited to listen 
to the recordings of our November formation classes available on our 
website. This session of classes entitled Who We Could Be: Reclaiming 
Evangelism attempt to unpack the meaning of the word evangelism 
and explore it in the context of Transfiguration, our families, and the 
city of Dallas. 

EVANGELISM 
MATTERS



Envelopes available in the pews or the bulletin table. 

QUESTIONS? 
Contact 

Christopher Thomas  
972-233-1898 x230  

or email  
cthomas@transfiguration.net

DEADLINE FOR SUBMISSIONS

Sunday, December 18

Give a gift in honor or memory of a loved one this year and help adorn 
the church in splendor and fill it with beautiful music for Christmas. 

Christmas
Offerings

Flowers & Music

“So the darkness shall be the light, 
and the stillness the dancing.
Whisper of running streams, 

and winter lightning…”

-T.S. Eliot, from The Four Quartets

Sunday, December 18 | 6:00 p.m. | Gathering Space

Advent Taizé Service
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Director of Children’s Ministries
Cindy Hauser

What do you love about working 
with children? Children bring an 

innocence and an unedited sense of wonder 
and creativity that inspires me. I love their 
questions that sometimes make me laugh and 
other times make me pause and know that I 
am walking on holy ground when I am with 
them. Children’s pure, complete and simple 
faith in God reminds me that my relationship 
with God should be the same.

Cindy Hauser was called as our Director of Children’s Ministries at the beginning of the fall 
after serving on an interim basis throughout the spring and joining the staff as Children’s 
Chapel Coordinator in Fall 2015. Here are a few questions to help us get to know her better.

You’ve held several positions at churches (including this one!) in the past. Tell us 
about them. When I was first out of college I worked as a Director of Religious Education 

in the Catholic Church. In this role I developed curriculum, trained and recruited volunteers, 
prepared children for first communion and confirmation. I also led retreats. In my spare time I am 
an artist and this led me to pursue a certificate in graphic design. This led me to Transfiguration 
the first time when I worked as Director of Communications from 2003-2007. One of the 
highlights was working on the planning committee to prepare for Desmond Tutu’s visit in 2006. 
After I left Transfiguration as an employee I joined The Way program and was received into the 
Episcopal Church in 2009. I also was trained as a Godly Play teacher and taught as a volunteer in 
this program for 7 years as a teacher and helped with the training of new teachers. In the fall of 
2015 I was hired as the Children’s Chapel Coordinator. During Lent of 2016 I was hired to help 
with the Wednesday evening Lent Program for children and then as interim Director of Children’s 
Ministry. I was hired in Late August of this year as Full Time Director of Children’s Ministry. I am 
thrilled to be in this role.

What is your favorite season of the 
church year and why? My favorite 

season of the church year is Advent. I am 
drawn to the spirit of hopeful expectation 
and the church’s sense of meditative waiting 
as the world bustles around us.

What is your favorite dessert? My 
favorite desert is anything chocolate 

although I also have a soft spot for pecan pie!

What do you do in your free time? 
During my free time I strive to spend 

as much time as possible with my two adult 
married sons and two grandchildren. I also 
enjoy making art, reading, cooking, walking, 
feeding the turtles in my neighborhood and 
connecting with my siblings.

What is something that has surprised 
you in your new role? I am surprised 

by the amount of walking I do throughout our 
buildings.  

You come from a large family (seven 
kids). How have your siblings shaped 

your faith? My siblings have shaped my 
faith by helping me to see that it is in helping 
and supporting one another we see the light 
of Christ. Living in a large family, where I am 
one of nine children, has helped me value the 
power of living in community.

You have two kids and grandkids 
yourself. How does being a mother 

and grandmother influence your 
approach to Children’s Ministry? Being 
a Mom has helped me understand the heart 
of children and the struggles that sometimes 
press on them and their parents. Being a mom 
and grandmother has helped me to know more 
fully; love, joy, peace, kindness, goodness, 
faithfulness, gentleness and self-control. Last 
but not least I have learned God can be found 
in play and there is always something to 
celebrate. 

What’s something that people might 
not know about you? People may not 

know that I love peanut butter & cinnamon on 
my toast or that I once lived in Seattle or that I 
have taught liturgical dance. 



Director of Children’s Ministries

We hope the presence and voices of children will help us all reconnect with the holy wonder 

of Christ’s birth, and remind us of the humble beauty of God coming among us.

THE ACT OF CHILDREN INHABITING THE STORY OF THE NATIVITY  

IS ONE OF THE MOST SACRED OF ALL CHRISTMAS TRADITIONS. 

   We’ve long had the tradition of kids dressing up to tell the story here at Transfiguration, but it feels 

like it is time to breathe a bit of new life into the experience. So this year we’re coordinating with  

Kim Ahrens and the Holy Family Choir, to include the children’s singing, and we’ve recruited 

Mary Ann Morrow, a member of Transfiguration who is a theatre teacher and performer, to 

direct the effort and enable us to include some modest speaking parts for children. 

The pageant will occur at the 3:00 p.m. service on Christmas Eve. All children ages three 

through 5th grade are invited to participate. In order to assure all children have a part to play, 

roles are assigned based on age group.  

3 years—Sheep 4–5 years—Angels 1st grade—Animals in stable 

2nd–3rd grade—Archangels 4th–5th grade—Shepherds 

Speaking roles are available for children between 2nd and 5th grade for the parts of Gabriel, Mary, 

Joseph, three innkeepers, and various shepherds and angels.

New This Year



Photos on left page include scenes from our Annual 
Fig Fest, held Sunday, October 30. Events featured 
pumpkin carving, bingo, trunk or treating with prizes 
for most creative and scariest costume and trunk. The 
evening concluded with the liturgy for All Hallows’ Eve 
in the Memorial Garden.

On this page—A mountain of generosity in the labyrinth 
for our Salvation Army Angel Tree and Food Pantry 
adoptees on December 4, a manger backdrop at the 
Advent Festival for kids on November 20, local clergy 
participating in our annual Interfaith Thanksgiving 
Service on November 23, Advent wreath-making 
station with fresh greens provided by the Flower Guild 
on November 20, and our one body serving many by 
packing hygiene kits for The Gathering on Stewardship 
Ingathering Sunday in October. 

ALL PHOTOS BY JOHN MAKOWSKI AND ROBERT HACKER
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For those of us who already know 
and love Transfiguration, we have no 
problem entering the campus from either 
Hillcrest or Spring Valley, or finding our 
destination once we park. 

Think back to the first time you drove to Transfiguration, and try 
to recall what it felt like to pull into the parking lot and find your 
way to the church. As beautiful as our hilltop location may be, it 
is not always easily found by first-time visitors, and once on the 
campus, many guests to both the church and Parish Episcopal 
School (PES) struggle to find their destination. In our desire to 
improve our visibility, accessibility, and hospitality, over the past 
year Transfiguration and PES have been working together on a 
series of improvements that will make a big impact. 

First, over the coming Christmas break, we will replace our two 
main street-frontage signs with updated, more visible, and better-
lit signs. They will be constructed from white stone, bear the new 
logos of both the church and school, and include bright LED 
lighting. In addition, the Hillcrest entrance will include a large 
digital marquee to enable us to better communicate both internally 
and externally. 

Second, next summer (2017) we will perform a renovation to 
the area between the carport and Building A (Clothes’ Horse 
and Youth Center) in order to create a more spacious, clear, and 
welcoming entry area. A large new welcoming area for PES families 
and visitors will be created beneath the monument live oak trees, 
including a sign and lighting, that will connect to the walkway 
to the school’s buildings. Special care will be taken to ensure the 
health of the trees, as they are our most striking and beautiful 
landscape feature. Meanwhile, the area around the Belltower and 
outside the Tower Cloister doors will be paved and a large garden 
patio created to make our church entrance a more inviting and 
welcoming area. All entrances will be adorned with large iron 
letters to clearly designate buildings. Footpaths will be widened, 
and new signs placed around the campus matching the new 
frontage signs to direct pedestrians to their destination. Finally, 
a few modest changes will be made to the parking lots to assist 
traffic flow and ensure handicap accessibility around the campus. 
This “second phase” will occur under the advice and guidance of a 
joint steering committee consisting of members of both the church 
and school communities. 

Interestingly, it was the fire in Building E that took this project 
from dream to genuine possibility. PES budgets $250,000 for 
annual capital maintenance of all the buildings they occupy, in 
order to perform necessary updates and capital improvements. 

Wayfinding Project

Our spacious, beautiful campus 

is one of our greatest assets, 

and we hope this wayfinding 

project will help both guests 

and members better navigate it.
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Due to the fire last January, several expensive anticipated projects were 
performed as part of the remediation and repair, freeing up valuable dollars 
for other work around the campus. As a demonstration of gratitude for 
the way the church provided classroom space all winter and spring while 
Building E was repaired, and out of respect for over 40 years of healthy 
relationship, PES Head of School Dave Monaco and Fr. Casey worked out 
an agreement by which the school is providing a significant portion of 
the overall funds for this project. Several families and the Transfiguration 
Endowment trustees have committed an additional $65,000 toward the total 
cost, meaning we have the finances to move forward on schedule. 

Our spacious, beautiful campus is one of our greatest assets, and we hope this 
wayfinding project will help both guests and members better navigate it. As 
we look toward the future of both the church and school, it is important that 
we continue to make improvements that will help us draw more people into 
our life together, and facilitate the ministries and programs that are essential to 
our identity. If you have questions about this project, or would like to be part 
of helping fund it, please contact Fr. Casey or Jonathan Maedche, Chair of the 
Building, Grounds, and Technology Committee of the Vestry.  

Footpaths will 

be widened, 

and new signs 

placed around the 

campus matching 

the new frontage 

signs to direct 

pedestrians to 

their destination.

The area around the Belltower and outside 
the Tower Cloister doors will be paved and 
a large garden patio created to make our 
church entrance more inviting and welcoming.
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By Colin Hills, 
Director of  
Youth Ministries

With the 
beginning of 
the 2016–2017 
school year, the 
Youth Ministries 
implemented 
new curricula in all their weekly programs. 
This change came with a departure from 
the Journey to Adulthood curriculum (J2A), 
which has been in use at Transfiguration 
and churches around the country for about 

a decade. After that 
time, we found J2A 
to have difficulty 
keeping up with a 
rapidly changing 
world inhabited by 
evermore informed 
and nuanced youth.

In Jr. and Sr. High Formation on Sundays, 
we began using the Live! Curriculum, 
doubled the number of teachers in the room, 
and added special parent update sections 
to our weekly newsletter. For Crossover on 
Wednesdays, we adopted a book series called 
Can I Ask That?, which focuses on some of 
the more difficult and common questions 
we each face in our spiritual journey as 
Christians. We added new leaders and 
updates in Crossover as well.

Curricula selection, to be blunt, can 

Youth 
Mission

often feel like the most mundane and least 
significant part of running a family of youth 
ministries. That feeling made the process of 
implementing these changes more difficult—
first by coloring the decision to make a 
change at all, and second by influencing 
the pursuit of that change. However, that 
sentiment began to change as I began to 
consult with volunteer youth ministers. The 
more I listened to their input, the more I 
heard a unanimous plea for the logistical 
support they needed to free themselves from 
planning and focus on relational ministry.

This led to a shift in my thinking, not 
just about the selection process, but about 
the nature of my job as well. In the time I 
have worked at Transfiguration, enrollment 
in the Youth Ministries has doubled. 
In doing so, we crossed an important 
threshold. Our youth can no longer be 
supported by a single youth minister. Rather, 
they need a network of youth ministers 
they can rely on, trust, and ask questions 
of. As those ministers take a more and more 
active role in the Youth Ministries, my role 

has begun to shift to include the support of 
a corps of qualified, passionate, and loving 
volunteers. 

These curricula provide a more robust 
support structure upon which our youth 
ministers can stand. They free these Christ-
like role models to pursue their unique 
ministry to our youth, and thus allow our 
Youth Ministries to continue their growth. 

I encourage you to speak with one of our 
youth—whoever you might be closest to—
and ask them what they see happening in 
our youth family. Ask them hard questions 
about their faith. Ask them who their youth 
minister is (it won’t always be me). 

Further, ask our youth ministers what 
they see. Ask them about their youth. Ask 
them what they went over in class this week, 
or what has most recently inspired them. 
I have done this, and with every question, 
I become more convinced that curricula 
selection is not mundane, but exciting;  
not insignificant, but vital. Indeed, it has 
already begun shaping tomorrow’s Youth 
Ministries. 

Youth Ministry Curriculum

The Youth 

Ministries 

implemented 

new curricula in 

all their weekly 

programs.
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Adult Formation 
Class Recordings

This fall, we began recording all of our Adult Formation classes on Sunday mornings, as well as sessions of 
The Way, our class for Adults seeking to be confirmed or received into the Episcopal Church. The following 
Sunday morning classes are available online along with recordings of our weekly sermons.

Module 1—Who We Were: 
The History of Transfiguration

Week 1: Tracing Our Roots: The Life and Adventures of the 
First Episcopal Bishop of the Diocese of Dallas with  Pat 
Shaughnessy
Week 2: Seeking and Serving Christ in All Persons: A History 
of Inclusion with Fr. Terry Roper 
Week 3 Our Melody We Raise: The History of 
Transfiguration’s Music Program with Joel Martinson 

Module 2—Who We Are: 
Being A Christian Community 

Life Together by Dietrich Bonhoeffer with Fr. Casey 
Shobe

Spiritual Practices for the Family with Mtr. Erin Jean 
Warde 

Old Testament 101: The Exodus with Dr. Roy Heller

Module 3—Who Could Be:
Reclaiming Evangelism 

What Is Evangelism? with Mtr. Erin Jean Warde, 
Casey Shobe, Bill Edwards, and Anne Schmidt 

Fostering Evangelism for This Generation with Mtr. 
Alina Williams

Old Testament 101: The Exodus with Dr. Roy Heller

Module 4: Teaching on Advent

Advent Conspiracy for Families with Fr. Casey Shobe

The Theology of Mary with Mtr. Erin Jean Warde

Old Testament 101: The Exodus with Dr. Roy Heller

Supplementing class recordings, stay tuned for our 
Formation blog launching early next year!



In the 1990’s I was a volunteer 
at Oak Lawn Community Center 
working with people living with 
AIDS. I would drive down Hillcrest almost 
every day and once noticed a sign in front of 
Transfiguration telling about a class they were 
giving on AIDS. I didn’t attend the class but 
was impressed that a church in my area of 
town was offering such a class. I stored that 
information away.

Bill grew up Methodist and I grew up 
Catholic, attending Catholic schools for nine 
years. We married in the Catholic Church and 
attended weekly bringing our children up 
Catholic. While Bill didn’t become Catholic he 
always attended with the family. In 1980 we 

moved to Dallas and joined All Saints Catholic 
Church. We were happy there although it 
wasn’t liberal enough for me. I longed to see a 
woman on the altar.  

Then pedophilia happened at our church. It 
was heartbreaking. We personally knew three 
of the victims. We were unhappy with the way 
it was handled by the diocese and after our 
daughter’s wedding we left for a year. We did 
go back for a short time when a priest we loved 
was named interim pastor but then another 
major event happened in Boston. Pedophilia 
going back many years came to light. We left 
for good and we knew immediately where 
we wanted to go! We had friends who were 
members at Transfiguration and they said they 
would pick us up and take us to church. 

We were delighted when the service was 
celebrated by Mother Barbara Sajna. We had 
found a home we could both be active in and 
we have never left! We joined immediately. 
That was 14 years ago in 2002. We took 
classes and Bill was confirmed and I was 
received, having already been confirmed 
in the Catholic Church. My parents, strong 
Catholics, were visiting when we were 
confirmed and received. Father Godwin 
asked them if they would like to stand with 
us and take part in the ceremony and they 
said yes! Knowing they were happy with our 
choice to become Episcopalians was icing on 
the cake.

Bill has served on the Vestry and the 
finance committee and is now a trustee for 
the Endowment fund and is active in the 
Men’s Club. We chaired the Stewardship 
Committee. I served on a discernment 
committee and was a Stephen Minister for 
several years. I worked at the Clotheshorse. 
I am currently on the Library Board and am 
a member of the Women’s Book Club. We 
are Welcoming Ministers for the Saturday 
evening service once a month. We also 
attend the 11:15 service on Sunday and are 
thankful for a wonderful music program. Joel 
Martinson and our choirs are so talented.

We are so happy at Transfiguration, 
a church that welcomes all. We are at 
home here and have made many friends. 
Transfiguration has so much to offer all age 
groups. 

Why Transfiguration?
Julie and Bill Evans

Julie and Bill Evans at Victoria Falls in Zambia.

We are zoo people!
I have been a volunteer at the Dallas Zoo for  
30 years. Bill was a board member and 
Treasurer of the Dallas Zoological Society 
and joined the staff in 2009 when the zoo 
privatized. He was CFO and VP Administration 
until recently when he “lightened his load” and 
became Special Counsel, still a full time (and 
oldest!) employee at the zoo. It is our passion. 
Come share it with us!

It is impossible to pick one favorite thing about 

Transfiguration! We feel blessed to be members 

of this wonderful family.
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Christmas Eve Holy Eucharist  
Saturday, December 24   
3:00 p.m.*  |  5:00 p.m.* 
8:00 p.m.  |  10:30 p.m.U

Christmas Day Eucharist  
Sunday, December 25  10:00 a.m.*

Feast of St. Stephen  
Monday, December 26  12:00 p.m.

Feast of St. John  
Tuesday, December 27  12:00 p.m.

Feast of the Holy Innocents
Wednesday, December 28  6:00 p.m.

Holy Eucharist  
Thursday, December 29  12:00 p.m.

Eve of Holy Name  
Saturday, December 31  5:30 p.m.

Feast of the Holy Name & 
Christmas Lessons & Carols
Sunday, January 1, 2017  10:00 a.m.*

The Epiphany &  
Burning of the Greens  
Friday, January 6  7:00 p.m.* U	

* Childcare   U Incense
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